STATE PEDAGOGICAL UNIVERSITY
,ION CREANGA” OF CHISINAU
DOCTORAL SCHOOLD OF EDUCATIONAL SCIENCES

As a manuscript
C.Z.U: 37307 (043)=111

CALIN IULIANA

SCHOOL LEADERSHIP STYLE FROM THE
PERSPECTIVE OF EFFICIENCY OF EDUCATION

Doctoral thesis in education sciences

Specialty 531.02 Educational Management

ABSTRACT OF THE DOCTORAL THESIS IN
EDUCATION SCIENCES

CHISINALU, 2021



The thesis was elaborated within the Doctoral School ,,Educational
Sciences”, ,,Jon Creanga” State Pedagogical University of Chisinau
Composition of the Commission for public defense of the doctoral
thesis:

1. Goras-Postica Viorica, dr habilitat in pedagogy, university prof., State
University of Moldova - chairman of the commission

2. Cojocaru Vasile, dr. habilitat in pedagogy, university prof., State
Pedagogical University ,,I. Creanga” - PhD supervisor

3. Cristea Sorin, dr. in education sciences, university prof., University of
Bucharest, Romania - official referent

4. Panig Aliona, dr. in pedagogical sciences, associate prof., official
Institute of Education Sciences - referent

5. Ghicov Adrian, dr. habilitat. in pedagogy, associate prof., L.T.
“Socrate”, Chisinau - official referent

Public defence will take place on 5.08.2021, hour 11,00, from
,,Jon Creanga” State Pedagogical University of Chisinau, Building
I, Senate Room, Chisindu, lon Creanga street, nr.1. MD-2069

The doctoral thesis and the abstract can be consulted at the library
of the State Pedagogical University ,,Jon Creanga”(www.upsc.md)
and on the website of ANACEC (www.cnaa.md).

The abstract of the thesis has been sent on 1.07.2021.

Author,

Cilin Iuliana

Scientific supervisor:

Cojocaru Vasile Gh.,hab. Dr. in pedagogy, university prof.
Commission chairman:

Goras-Postica Viorica, dr. habilitat in pedagogy, university prof., State
University of Moldova

© Calin Iuliana, 2021


http://www.upsc.md/
http://www.cnaa.md/

CONTENTS

ReSearch CONCEPLS ...ccvvvveieiicieee e 4
The content of the thesis ... 8
General conclusions and recommendations.................... 26
BIbliography .....cooeiveieee e 28
Author’s publications.......ccoceveiuveiiiiiiiiiines .30
Abstract (in romanian, russian, english) ...........c.c.c........ 32

List of abbreviations

EFQM-European Foundation for Quality Management



RESEARCH CONCEPTS

The actuality and importance of the topic approached.
Contemporary society has its specific challenges that require change and
a modern managerial approach. Education considered as an important
factor in social development involves an authentic, real, quality
management in such a way as to find the optimal solutions to problems
which arrise in the process of consolidating social democratization,
based on a society of knowledge and computerization by achieving new
educational goals. Thus, a simple administration of an authoritarian-
bureaucratic nature is no longer accepted, an outdated management
because it no longer satisfies the evolution of the modern society and
implicitly of the school organization. It is found that the leadership style
which represents "the concrete way of playing a role, of effective
transposition in behavioral terms of the requirements deriving from the
status of leader" [M. Zlate] is so important that most of the theories of
leadership, start from the leadership style and "revolve" around it or
reach it [38]. New educational policies are increasingly focusing on the
external efficiency of the school, including the economic aspects of this
efficiency in the sense of producing a positive impact of education on
the social.

Description of the research situation and identification of
research problems. In the educational system, the positive evolution of
the manager depends on the particularities of the manager's work style,
as well as the good functioning of the school organization, the
development and improvement strategy of the school, the quality of the
students' education. They increasingly require the conviction of the need
to professionalize management at all levels of the education system, to
outline an appropriate behavioral style, so that the organization he leads
will achieve better and better results.

The main directions of investigation of the managerial style, but also
their behavioral character aim at the following approaches: functional,
structural, situational. In this perspective, the contribution of some
authors dedicated to the field regarding the examination of the
leadership style issue should be noted, such as: Traian Herseni, R.
Lippitt, [apud 38], N. Maier, Brown, W. Schmidt, Tannenbaum [apud
5,32, 38] , R. Blake and JSMouton, Fidler, W. Redin, Chalvin, Harsey,
Blanchard [at 5, 38],
N.Tichy[34],W.Bennis[3],S.Covey[14],G.Cole[13],P.Drucker18],T.Bus
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h[4],M. Zlate [38], S. Cristea [16,17], I. Boboc [4], nclusiv din
R.Moldova-M.Sleahtitchi [51], V.Gh. Cojocaru [26], D.Patrascu [47]s.a

Appreciating the undeniable value of research and work of scientists
or specialists in management and leadership, we mention the profound
need for investigations to increase the efficiency of school organization
management, which "must and can be effective” [P. Drucker, 18] by
applying an appropriate managerial style that would fully contribute to
the accomplishment of the tasks of the school organization, thus
ensuring the increase of the efficiency of education. But, individual and
organizational efficiency is no longer an option at present, but an urgent
necessity, a condition of survival in a world of competition, of success,
of acomplishment in life. This situation requires the elimination of the
discrepancy between the limited nature of resources and the increase in
educational needs. Based on these considerations, we defined the
research problem: specifying the praxiology of the current school
management and determining the correspondence framework of the
educational and economic field in the perspective of meeting the needs
of growing education with the use of optimal resources.

The purpose of the research is to outline the current school
leadership style and to develop the praxiological-managerial model of
school management from the perspective of efficiency of education

Research objectives:

. analysis of the evolution of paradigms in education and
management;

. specifying the concept of efficiency of education and the
praxiology of school management;

° highlighting, structuring, typologizing leadership styles;

° determining the difficulties in school management and the
criteria of efficiency of leadership styles;

. the scientific substantiation of the Conceptual-methodological
Framework of the current school leadership style;

. elaboration of the praxiological-managerial model of school
management from the perspective of efficiency of education;

. specifying the effects of practicing school leadership styles in

terms of the completeness of the implications of managerial functions
and the resizing of the organizational culture

Research hypothesis: The school leadership style can contribute to
the efficiency of education if a modern and authentic school
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management is ensured by: connecting the management act to the
current socio-educational context; mobilization and rational use of all
resources to meet the needs of education/studies; achieving the
educational objectives of the school, promoting a cooperative
management based on competencies, a leadership style appropriate to
the new social and educational directions; establishing an authentic
organizational-managerial culture; harmonization of individual and
organizational interests oriented towards efficient results and
satisfaction.

Synthesis of the research methodology and justification of the
chosen research methods:

Our research approach was based on theories, principles of ideas,
concepts in the field of pedagogy, educational management, human
resources, work psychology, communication and motivation. They
served as landmarks of theoretical research: the concept of education
[17, 2, 5, 25], change in education [1, 2, 5,], efficiency [2, 15,30, 24],
educational needs and resources [37 ], leadership theories [13, 14, 38],
approaches to educational management and leadership [8, 24, 29],
quality in education and performance [2, 6, 20, 25], competencies [19,
6, 24], organizational culture [28, 21, 24, 5]. Also, the research was
based on the epistemological values of normative and legislative
documents such as: Education Code of the Republic of Moldova,
Romanian National Education Law No. 1 / 2011 with the subsequent
amendments and completions , the National Strategy for Sustainable
Development in Romania 2020-2030, National Curriculum in
secondary education. The research methods are specific to the
examined field: scientific documentation, poll, questionnaire, case
study, graphic and mathematical methods, comparative analysis.

The scientific novelty and originality consists in: specifying the
basic concepts of efficiency of education and the praxiological approach
of school management in the context of change; approaching the
concept of finality as “result”, as “result of experience”, as “value”; the
scientific substantiation of the Conceptual-methodological Framework
of the current school leadership style and of the praxiological Model of
school management from the perspective of efficiency of education.

The scientific problem of importance solved in research consists
in the scientific substantiation of the Conceptual-methodological
Framework of the current school management style, capitalized in the
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praxiological-managerial model of school management from the
perspective of efficiency of education, the implementation of which
contributes to increasing performance.

The theoretical significance is determined by: the analysis of the
evolution of educational and management paradigms in the context of
change; specifying the theory of organization and individual/
organizational behavior from a praxiological perspective; analysis of the
evolution of leadership theories and methods, the typology of leadership
styles and its effects; analysis of educational resources and needs.

The applicative value of the thesis is represented by: the resizing
of the management on the dimensions: relational, methodological,
technological, systemic with the specification of the taxonomy of the
efficient actions; determining the difficulties in school management,
conditions and factors to increase the efficiency of education by
adapting the style to the situation, environment, context; valorization of
the praxiological-managerial model of school management; specifying
the decision and organizational culture in manifesting the authentic style
of effective leadership.

The implementation of the scientific results was achieved by
disseminating the results of the theoretical research capitalized in the
praxiological-managerial model of efficient school management, valued
in the investigations undertaken, through communications at national
and international conferences, scientific publications.

Approval of research results. The research results were discussed
and approved during the meetings of the Department of Education and
Management Sciences, the Steering Committee of the Doctoral School
"Educational Sciences", at seminars and methodical meetings with
school managers in Galati County, Romania.

Thesis publications. The results are reflected in 8 articles published
in journals and 20 papers at international and national conferences,
which specify ideas, innovative concepts with reference to the current
school leadership style, methodology and praxiology of management
style in the perspective of efficiency of education, the impact of
leadership style on the efficiency of the educational process,
organizational culture as an expression of leadership style.



Thesis structure. The thesis contains: introduction, three chapters,
general conclusions and recommendations, bibliography (211 sources),
annexes (14) and contains a total of 135 basic text pages with 21 tables
and 43 figures.
Keywords: education, efficiency, educational management, change,
educational resources and needs, leadership style, praxiology, skills,
concept, model, behavior, organizational culture, performance.

THESIS CONTENTS

The Introduction presents the timeliness and importance of the
research topic, the description of the research situation and the
identification of the research problem, the purpose of the research, the
research objectives, the research hypothesis, the synthesis of the
research methodology and the justification of the chosen research
methods.

Chapter I, Perspectives on approaching educational management
in the context of educational change and efficiency addresses (1) the
evolution of education and management paradigms, (2) school
management in the context of change and analysis of educational
resources and needs, (3) individual and organizational behavior in the
perspective of efficiency of education and (4) the praxiological
perspective of school management, the taxonomy of effective actions of
the manager.

The analysis of the evolution of the paradigms of education and

management denotes their change in the context of a certain philosophy
and pedagogy, notions about man (man as labour force, man as
economic entity, social man, man as a consumer, man as an executor,
complete man).
The interaction of education and management is fully specified in the
conception that “education must fulfill two vital functions. The first,
which would allow people to govern themselves intelligently and the
second, which would make it possible for them to try the full
satisfaction of life . K. Galbraith [apud 5, p.11].

Increasing the role of human capital in social development requires
the school to articulate the needs of education to the requirements of the
labor market, applying the analysis of resources-needs in the context of
change.



The change in education has an objective character, says univ.prof.
Sorin Cristea, and is part of a general, universal transformation process,
valid on the scale of the social system, of its main subsystems-natural,
economic, political, cultural, community [17]. Changes in education
occur at the conceptual-teleological-content-technological-structural
level, targeting the entire spectrum of the educational system. In this
context, a new paradigm of educational management is imposed, which
according to the researcher V. Cojocaru facilitates at individual level,
the transition from the concept of training of the executor / dependent
man (passive, lacking self-reflection and willingness to make decisions,
etc. .) to the paradigm of formative education, which stimulates the
formation / development of the decision-maker (proactive, high self-
reflection, identification of one's own value, oriented towards self-
realization), able to make independent decisions, to opt for a democratic
state and social construction, and organizational level promoting a
cooperative, participatory, democratic, innovative and efficient
management [5]. In this context, the leadership style, conceived as
“exercising the role of manager in various situations” [38] is
conditioned by the management applied in a certain social-pedagogical
context, aspect examined in the thesis specifying the opportunity to
reconceptualize school management in the perspective of competences
and the efficiency of education, which requires a change of individual
and organizational behavior [10].

The "Education 2020" strategy is focused on three pillars:
efficiency, quality, relevance, thus emphasizing the correspondence of
education with economics, the opportunity for efficient and rational
management of resources in education in terms of the limited nature of
resources in relation to social,human and educational needs.

Efficiency (E = Results / Resources) denotes how great the effort was to
obtain the expected result, the relationship between effectiveness and
economy, added value and the wvalue of resources consumed.
Effectiveness involves doing the right thing to achieve the organization's
goals, indicates the achievement of the proposed goals, the extent to
which a valuable result has been achieved, the ratio between the actual
effect and the ideal effect [2,10]

Referring to individual and organizational efficiency, the formidable
management specialist Stephen Covey mentions: "Being efficient as an
individual or as an organization is no longer optional in today's world -
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it is the very price of entering the field" [14], initiating the paradigm of
the seven / eight skills of the most efficient people.

Mielu Zlate has four types of efficiency: personal; interpersonal;

group; organizational [38]. It is easy to guess that, as we move from
one type to another, both the level at which the use of resources takes
place and the nature of the resources managed change.
To be efficient in education means to satisfy as much as possible the
growing needs with the same or less resources, to ensure an optimal
ratio between needs and resources in the concrete conditions of the
educational process, which is one of the central problems that
pedagogical design, the management must solve them. Experience
shows that an effective school is positioned on the student who learns,
the one where the emphasis is on learning, there is a common mission,
clear goals, values, shared beliefs and a favorable climate for learning,
fellowship and professional development of teachers, continuous
monitoring of student’s progress, involvement and accountability of
students, the community and parents. In this perspective, taking into
account the various approaches to management (systemic, procedural,
situational), increases the opportunity for a praxiological approach to
educational management [12]

The praxiological perspective of the school leadership style having as
priority the efficiency of education imposes a taxonomy of general
recommendations, principles and suggestions based on which norms of
effective action are established, which ensure “the job well done” by: a)
effciency ; b) precision and economy, c) conscientiousness [39]. Thus,
the praxiological perspective requires the resizing of the manager's
behavior in situations of change, which can be efficient and effective
under certain conditions - Table 1.1. This requires a different content
and a different character of educational management, a behavior /
leadership style of the manager / management team that emphasizes
the formation of efficient, competent personality, able to discover their
identity, to forge their own destiny, in the conditions of socio-
educational change. So, human behavior, determined by the way reality
is perceived, its actions, must, in principle, lead to certain results that the
person desires and perceives as rewarding.

Table 1.1. Effective behavior of the manager in the process of change

[adaptation, 24]

Behavior | Reactions / responses | Results
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Ineffectiveness:

e Not defining
objectives.

e Maximizing gain and
minimizing losses.

e Minimize the
expression of
feelings.

e Permanent appearance
of rationality.

People become
defensive,
unconscious.
Sentiment of
vulnerability is
developed
Manipulative actions
predominate.

Existence of mistrust.

Not taking the risk or

Limited test
capacity of new
things
Unguestionable
results

Distancing people
from results.

taking a high risk
e Retention of
information.
e Power-centered
behavior
Effectiveness: e  Building trust and
. Emphasis is self-esteem. Increased ability
placed on interpersonal | ¢  Development of to test new things.
relationships (explicit individual and Informal choices.
manifestation of mutual organizational Intense emotional
dependence). learning. engagement.
) Joint control e Decreasing the

task performing is
accepted.

. Protecting
feelings becomes a
common responsibility.
. Problems and
results are discussed,
not people.

defensive nature of
relationships and
group dynamics.
The confrontation of
ideas becomes free
and open.

School management acquires a more comprehensive perspective
based on the systemic approach of the educational unit. Regarding the
schoolorganization from a systemic perspective, its main function is to
transform the “inputs” (students, teachers, knowledge and cultural
values, financial resources, etc.) into desirable “outputs” (school
education results: educated people, with social authority induced in this
education, new information and knowledge, new values and
representations and other cultural elements) [24]. Accepting the
statement that “the intervention on a system must be a system itself
(Meleze) and that “the intervention is the planning of a change [A.
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Neculau, 27], the evolution of mentalities regarding the conception of an
organizational system, rethought as a whole, of a change of structure,
values and representations, of norms and rules of internalized
functioning, of professional identity and renewal of the identification
process, which corresponds to a new missions frames in our vision four
components that facilitate the resizing of the school leadership,
implicitly the leadershipstyle-Fig. 1.1

IMPUT | ¢ =
Actiune glr;ﬁzﬁzg Dezvoltarea unei relatii de cooperare OUTPUT
Componeqi% Conducerea procesului de interventie
metodologica :
Situatia prape | INTRA | REANCA- PLANI- IMPLE- TERMI- Noua
in.igiali - -RE DRARE FICARE MENTARE NARE solugie

Compo_n?ma Folosirea instrumentelor g1 tehnicilor
tehnica ;

Resursele Componenta

sisternului sistemica
Figure 1.1. The components of resizing the school leadership in the

perspective of change
Thus, the changes that occur in any of the elements of the management
process are felt throughout the system and vice versa. The leadership
structure thus redesigned can establish "a new administrative
constellation" with paradigm value [B. Warren, 3].

Chapter I, Theoretical and methodological foundations of the
school leadership style in the perspective of efficiency of education
presents a retrospective analysis with reference to (1) theories and
models of leadership, (2) the typology of leadership styles and the
competence profile of the school manager, (3) the effects of practicing
leadership styles, leadership difficulties and the conception of leadership
style in actuality, (4) The praxiological-managerial model of school
leadership in the perspective of efficiency of education.

As mentioned by Mielu Zlate [57], most authors group the theories
of leadership according to the thematic criterion. Another classification
of leadership theories is made by Jago (1994) who establishes four
criteria (universality versus contingency; traits versus behaviors), from
the combination of which result four types of theories.

Other specialists (Den Hartog and Koopman, 2001) divide the
theories of leadership into four distinct categories on the historical /
temporal dimension. Finally, Mielu Zlate proposes to flexibly combine

12
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the two systematization criteria (logic of science and history) "with a
slight predominance of the criterion of logic of science", recommending
his version of systematization of leadership theories that we believe is
the most successful which targets: personological theories, behavioral
theories, primary situational theories, contingency theories, cognitive
theories, social interaction theories [ibidem]. A synthesis of leadership
theories denotes researchers' concerns for determining the factors,
variables that influence the emergence of leadership, its effectiveness
[12, 20,23].

In the context of leadership theories, certain models of leadership
were established, based on various ways of conceiving and interpreting
leadership, three of which are very distinct: the model of leadership as a
function of the person; leadership model as a function of the situation;
the model of leadership as a function of the relationship between person
and situation [38].

An ample and comprehensive analysis of the typology of leadership
styles initiated by specialists dedicated to the field is identified in the
works of G.Cole [12], St.Covey [14], W.Bennis [3], M.Zlate [38,39],
E.Paun [29], S.losifescu [24], M.Horstman [22], Mihaii Sleahtitchi [32],
Vasile Gh. Cojocaru [5], D.Patrascu [28], Gutu V1. [8], systematized
and structured in research with the specification of their characteristics,
particularities and the conditions for forming their own style. It has been
confirmed, as in previous research, that management style is the result
of a large number of factors including an important role of the qualities
and characteristics of managers, socio-economic and political
environment, educational policies and strategies promoted, motivation,
functional and psychological autonomy, the characteristics of the
institution and subordinates, the information system, the organization of
the educational process, the involvement of parents, the community,
aspects that play an essential role in behavioral manifestations and
obtaining the desired results [38, 5, 22]. These considerations and
conclusions are also confirmed by the case study conducted in Galati
County, Romania, with the participation of 157 teachers, aiming to
identify how the profile of a school manager can influence the success,
school progress and aspirations of employees, organizational climate,
organizational culture and training efficiency [10,12].

The analysis of the results of the investigation led us to the conclusion
that the high intellectual level is not enough for an efficient management
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but we need managerial professional skills that are not present in the
respondents’ assessments, noting an imbalance between managerial
training, intellectual level and the presence of specific leadership skills-
Table 2.1.
Table 2.1. The results of the case study on the manifestation of the
director's competencies

Generalized content of
N the structure / Very Stron | Mode Weak Very
Ir assessment strong g -rate weak
To what extent are the
capabilities,
competencies of the 0 329 | 344 | 139 0
! managing director 15.8% % % % 3%
manifested (includes 15
indicators)
Appreciate the attitudes
2 | of your manager 23.1% 36% 28(’) 6 1;(’)7 5.6%
(includes 9 indicators)
Appreciate personality 372 | 236 | 123
3 traits (10 |nd) 24.5% % % % 2.4%

Based on the data collection and other investigations, the difficulties
were identified, the "barriers" that are more frequently encountered in
the way of driving, by adapting the methodology presented by M.
Zlate[38] -Table 2.2.

Table 2.2. Synthesis on difficulties in managing in schools

Psychological causes
Psychosocial /
Organizational

Obijective causes Individual

*The persistence of the | <The reduced capacity to | «Marginalization
administrative concept of | conceive the school | of the official /
management supported | administration in a | public authority

by the existing legislative | modern vision; of the school

-normative framework; *Maintaining old | manager;
«Distortion in the concep- | patterns of thinking and | *Actions focus-
tion of the position of | action, loyalty, | ed mainly on
school manager, perceived | conservatism; system,structu-
as a priority in the role of | » Low motivation; re, strategy;
teacher and then as a | « Lack of privileges for | « Low prestige
person with management | school managers | of the school

14



positions;
*Centralization of
educational structures

and decisions
*Declarative
autonomy;
*The exodus of parents

institutional

and the decrease of
interest in  children's
education;

*Distortion in the
conception of values by
parents, excessive
orientation towards

material values;
*Inadequate remuneration

(salaries, civil servant
status ...);
* Lack of a coherent and

effective  certification
process;
*Difficulties in exerci-

sing the roles of the
manager, especially the
decisional ones;

«Inertia of the perception
of the arrived changes,
receptivity and low
flexibility;

Professional managerial
training below the level
of requirements.

manager;
e Maintaining
the old organi-
zational struc-
tures, including
the staff in the
school unit;
«Conceptual
controversies of

a political natu-

re regarding the
teaching-lear-

ning of some
school subjects.

* Limiting the term
of office of

for the work and effort of director.
the school manager and

teachers.

The difficulties of leadership are due to "the lack of conceptual
capacity to address larger issues, to have a global and creative vision, to
positively influence the functioning of the system as a whole" [Bennis,
3] Or, as Im. Kant "All knowledge demands a concept, no matter how
uncertain™ [apud 35]. In this context, we also recall the statement of S.
Cristea that “the efficiency of the management structures on the vertical
and horizontal of the education system depends on their organizational /
institutional capacity to report to the main managerial functions of
planning-organization, orientation-guidance and regulation-self-
regulation of field-specific activities [16]. In this perspective, the
application of management structures in multiple contexts and
situations requires the elaboration of a conceptual model with ideal-
type value [37]. Thus, having as reference the theoretical researches and
investigations carried out by ourselves, we pointed out that determining
the management style involves taking into account a set of factors that
condition the manager's activity and the specific mode of action that by
being incorporated in an integrative construction represents a
conceptual-methodological framework for perceiving the current school
leadership style Figure 2.1.
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SITUATIA
orientérile educatiei si filosofia managementului, structura sarcinilor, structura organizatiei

scolare
T . CULTURA MANAGERIALA SI
STILUL LIDERULUI fh ¥
e Directiv ORGANIZATIONALA
. N . .=> norme, valori, credinte, modele de
* %1;9&11111, o gandire, .resursele” pentru impartirea
* a.l.'t1c1pat1\ puterii, . natura deciziulor
*  Orientat spre scop _
Politici eduga;iouale PROCESUL DE REZULTATE
* Scopuri, V INVATAMANT » Satisfactie
obiective, I - » centrat pe fqmare de E> + Randament
rioritatl H competente si asigurare o
P L N N » Calitate
o Standarde a calititi educatiel
educationale
FACTORI DE MEDIU CARACTERISTICILE
e Sarcini SUBORDONATILOR
® Sistemul oficial de .:> ® Experientd
autoritate ®  Abilitats
® Implicarea comunitatii * Locul

Figure 2.1 Conceptual-methodological framework of perceiving the
school leadership style from the perspective of efficiency of
education
The above-stated conceptual-methodological framework has as
reference the theory of knowledge constitutive interests of J. Habermas,
in his understanding the interests of knowledge constitute the tacit but
inevitable premise of any knowledge, the taxonomy of results theories
(Bloom, Astin, Tolingherova, Perry) [apud 5 ], which in our case
addresses “finality” as “result”, as “the result of an experience”, as
“value”, correlating with the provisions of the European Model of
Excellence EFQM / Indicators of appreciation of the progress made by

the organization towards excellence [apud 6].

Thus, starting from the hypothesis that "education itself is a finality" and
given the "two complementary dimensions of the educational ideal: the
social dimension - the psychological dimension™ [apud 37], the
perspective of the efficiency of education as a strategy of school
management "synthetically expresses the correlation between society
and educational action, respectively the fundamental requirements of
society towards educational action "[ibidem] and can be expressed with
emphasis on the contribution of leadership style to school efficiency /
education efficiency.
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This desideratum requires ensuring the internal coherence of all
organizational factors involved (engagement, motivation, structures and
organization, managerial style, competency assessment, consensus and
shared vision), including that of parents and community, considering the
characteristics of students and the institution as a whole (institutional
capacity, policies and strategies promoted, competence level and the
satisfaction of the correspondence between the “needs-resources”,
“requirements-offers”, the functionality of the structures responsible for
guality assessment, etc.), the appreciation of the organizational/
managerial culture, the implementation of the school curriculum and the
manifestation of institutional, pedagogical autonomy in achieving an
efficient and qualitative learning process. As a result, the conceptual-
methodological framework of the current school leadership style, the
factors that condition the efficiency of education can be integrated in a
Praxiological-managerial model of school management from the
perspective of education efficiency [9] - Figure 2.2.

The Model adheres to the typology of the organizational structures
analyzed in terms of “mechanistic” and “organic” systems [Emil
Durkheim, apud 26] with reference to the type of management applied,
moving from “job-based” management, in which the employee has a
passive role to “skills-based” management, in which it plays an active
role, that calls for another paradigm of leadership, that of promoting
skills-based management in the context of prioritizing student-centered
education and capacity building; skills, rationally using all educational
resources.
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Figure 2.2. Praxiological-managerial model of school management
from the perspective of education efficiency

The model that was developed is functional, systemic, integrative,

dynamic and coherent, with a final orientation towards efficiency /

effectiveness and supports the hypothesis that the effectiveness of the

management activity of the educational institution follows criteria that

include two complementary directions:
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1) Criteria that reflect the management activity per se of the
management team by assessing the efficiency regarding the
development of the educational institution, the application of the
managerial functions on the fields of action: curriculum, human
resources, non-human resources, organizational development /
organization performances.

2) Criteria that reflect the dynamics of the pedagogical processes in the
educational institution, the changes produced that have a positive
influence on the development of the personality of each student.

The model that was targeted is integrated in the methodological system
of performance management that highlights the change of individual
and organizational behavior in a vision of the cognitivist-constructivist
paradigm of ensuring success by applying the taxonomy of effective
actions.

In chapter I1l, The impact of leadership style on the efficiency of
education addresses the aspects of (1) streamlining school conditions
and optimizing the educational process (2) decision as a determinant of
driving efficiency, specifies (3) the role and importance organizational /
managerial culture as an expression of the leadership style and condition
for increasing the efficiency of education, as well as aspects related to
(4) the effects on the valorization of the Praxiological-managerial
model of school management from the perspective of education
efficiency specifying the respective criteria and indicators.

"Leadership styles" in several specialized works are defined with
reference to four aspects aimed at determining policies, choosing
techniques and developing stages, tasks allocation to colleagues,
attitude towards criticism and praise, expose / reflect on the one hand
the applied praxiological-managerial system, and on the other hand
ensures the structures and processes in the targeted context. Since
efficiency depends primarily on the conditions and optimal use of
resources in achieving the goals / objectives set, to diagnose and
evaluate the hierarchy of school conditions we proposed to 180
employees from three rural middle schools and three urban middle
schools in Galati County, Romania a questionnaire that highlighted
specific aspects of school management, such as: 1. Staff development;
2. Involvement of staff 3. Documentation and reflection; 4. Leadership;
5. Coordination; 6. Planning; 7. Setting goals; 8. Changing the structure;
9. Roles; 10. Relationships. The synthesis of the results indicates a
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satisfactory state with reference to the conditions in the school in the
perspective of an efficient / effective management, but a low level of the
actual management and the functions of coordination, participation /
involvement of the staff in the school management processes are
observed. maintaining the share of an “administrative type”
management and therefore the need for a more determined change in the
sense of “managerial type” management [10] -Figure 3.1-3.2].
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Figure 3.1. Diagnosis of school conditions
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Figure 3.2. Diagnosis of school conditions

The efficiency of education must be examined at system level: the
characteristics of the system-structures institutionals-level of education
planned; at school or class level: characteristic of school environment,
class, teacher-training process and learning conditions in school / class-
level of studies conducted; at student level: student characteristic-
student activity-level of education achieved. Thus, a reconceptualization
of the process of design-planning-organization and development of the
educational process from the constructivist perspective and of the
competencies at macro-structural and micro-structural level is required-
Table 3.1

Table 3.1. Designing pedagogical aims in the constructivist
perspective and competencies [adaptare, 17,21,5]
20
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Current pedagogical planning must clearly specify the objectives
and purposes of education, but also the resources (human, material,
financial, informational, time), which are limited, to achieve maximum

results and ensure the fullest satisfaction of social and individual needs

in education. . The need for knowledge and adaptation in the demand for
studies, the phenomenon and the concept of educational market
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becomes of utmost importance for determining the strategy of the
educational institution to be in line with social requirements, the labor
market. The analysis of educational resources-needs is a first step in
pedagogical design, it has the role of developing the educational
component of people's social or individual needs, to determine the
degree to which they are covered by educational projects and structures
and establishes the hierarchy of priorities of educational needs and
available resources. In this perspective of understanding are identified
the ways to capitalize on one's human potential (personality qualities,
positive attitudes and constructive behaviors) and professionally
(professional and social skills and competences), [9,12].

The praxiological approach of the educational process, the
curricular differentiation allows the adaptation to the rhythm and the
learning style of the student, the aptitude possibilities and the level of
the cognitive interests. This differentiation strategy shows the
transition from "a school for all" to "a school for everyone", a
transition that can be achieved precisely through the possibilities offered
by the design and honest application of the curriculum adapted to the
needs and interests of the student, periodic review of the curriculum
from the perspective of the market concept of education and social
requirements / labor market, consolidation of institutional capacity,
quality of teaching staff, optimal learning conditions, etc.

The organizational development of the school as an educational
strategy is conditioned by the organizational culture, which in its
evolution includes in the meaning of prof. Univ. D. Patrascu, five levels:
qualification, procedure, structure, strategy, organizational culture. In
this perspective, considering the importance and role of organizational
culture in school development, we conducted an investigation involving
teachers and students (cl.VII-VIII) from 3 middle schools in Galati
County, Romania, to highlight the influence school leadership on the
innovative dimension-level of freedom for creativity, results-oriented,
environmental challenges as an expression of the affirmation of
democratic norms and values [11].

The results, grouped into five components (communication,
relationships-interrelationships, involvement / participation,
freedom, knowledge and respect for rights) show a satisfactory state
in asserting democratic values in school, the beneficial influence of
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school management in resizing the organizational culture of the school -
Figure 3.3 -3.5
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Figure 3.5. Manifestation of freedom by teachers and students
Thus, it is noticeable a high degree of free, open communication,
good relations between teachers-students and teachers-teachers, the
presence of freedom of thought and freedom of speech, the existence of
a favorable psychological psychological climate, timely resolution of
conflicts, a high level of involvement / participation of teachers in
school life. At the same time, there is a sufficient minimum level in the
share of teachers' dissatisfaction regarding the aspects of participation in
school planning, promotion of independence and competition,
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valorization of the potential to know the rules of law and to promote
them.

Students perceived the degree of manifestation in school of freedom
in education, of the influence of leadership in the context of socio-
educational change, similar to teachers, but with a lower share in most
indices. The need for increased attention to the knowledge and respect
of rights by students is highlighted. In the context of those approached,
teachers specified the factors that impede freedom in education - old
mentality, dogmatism, conservatism (9.2%), desire to dominate (8.7%),
resistance to change, inertia (4.7% ), fear of responsibility (4.7%),
economic factors, materials (3.2%), teachers' complexes (3.5%), etc.

The management style is the result of the action of a large number of
factors that have an essential role in the behavioral manifestations of
managers, but the decision and managerial communication are
decisive in promoting a school leadership style from the perspective of
educational efficiency. The special importance of the decision in all the
functions of the scientific management of the school is determined by
the fact that it “decides and triggers the actions that lead to the
achievement of the established objectives”, currently, of the provisions
of the new educational policies, legislative-normative acts. In this
context, the valorisation of the school curriculum for the formation of
the capacity to make independent decisions integrates (a) the education
of the spirit of responsibility (personal responsibility) as attitude and (b)
the formation of the capacity to decide alone, completed socially in the
form of constructive behaviors (social responsibility), which influences
personal and public success [9]. Or, the school success that conditions
the success in life just denotes the quality of personality formation, the
quality / efficiency of education, which can be ensured only by training /
manifestation of communication skills, the establishment of the culture
of communication.

The analysis of students' passability [12] in 2012-2019 shows a
higher index of the “Sfantul Nicolae” Gymnasium School, Vanatori
commune, Galati county compared to the county level (Figure 3. 6), as
well as better results at the National Assessment at school, county and
country level, (Figure 3.7), which demonstrates that the school manages
to stimulate learning through the creative application of constructivist
pedagogy and didactics of skills training, practicing an efficient
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management, implicitly, a leadership style oriented to the needs of
education / studies and ensuring the quality / efficiency of education.
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Figure 3.7. Comparative analysis of the results of the National
Evaluation at school, county and country level, Romania

Valuing the individual and his abilities is the major objective of
school management today, oriented towards skills training,
fundamental change in the perspective of axiologization (“what kind of
man?"), Completion ("what kind of education?") And teaching (“What
kind of competencies?”’) and ensuring the quality of education,
implicitly of efficiency, desideratum that include the whole spectrum of
repositioning education in modernity on democratic and modern
principles, requires the monitoring of the educational process (which
targets three essential aspects: the current decision; managerial styles,
management styles) and the resizing of the evaluation from the
perspective of competencies, applying in this sense the model with 5
levels of evaluation of competencies in Romanian, cl. VIII (RCgl-
Receiving the oral message in different communication situations;
RCg2-Correct and adequate use of the Romanian language in the
production of messages in monologue and dialogue communication
situations; RCg3-Receiving the written message, from literary and non-
literary texts, for RCg4-Concrete and adequate use of the Romanian
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language in the production of written messages, in different contexts of
realization, with different purposes) and mathematics (MCgl-
Identification of data and mathematical relationships and their
correlation according to the context in which they were defined ; MCg2-
Processing of quantitative, qualitative, structural, contextual data
contained in mathematical statements; MCg3-Using algorithms and
mathematical concepts for local or global characterization of a concrete
situation; MCg4-Expressing quantitative or qualitative mathematical
characteristics of a concrete situation and of their processing algorithms;
MCg5-Analysis and interpretation of mathematical characteristics of a
problem situation; MCg6-Mathematical modeling of various
problematic contexts, by integrating knowledge from different fields) -
Figure 3.8
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Flgure 3.8. Demonstratlon of Skl||5 in aptltude tests
Applying the competence assessment methodology on the five
levels, it is found that the highest weight has the marked one (the
student's competencies completely satisfy the requirements /
requirements), assured (the student's competencies clearly satisfy the
requirements / requirements) and acceptable (the student's competencies
satisfy the minimum requirements / requirements), the other levels of
manifestation have a lower representation less developed and very little
developed. Thus, the results obtained in the educational progress are
conditioned by the integration of the component elements of the
conceptual framework of the current leadership style design, the
harmonization of the functioning factors of the praxiological-managerial
model of the school leadership style, using the system of indicators
applied in community education. European Union, in particular, the 16
quality indicators grouped in 4 areas, the Indicators for assessing the
progress made by the organization towards excellence, provided by the
EFQM Excellence Model, as well as the criteria, standards and
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performance indicators applied in pre-university education in Romania
and the Republic of Moldova (especially Dimension 1V, Educational
Efficiency).

GENERAL CONCLUSIONS AND RECOMMENDATIONS
The research highlighted the meanings of the school leadership style in
terms of education efficiency through a systemic, procedural,
situational, praxiological approach to these phenomena in the context
of socio-educational changes in Romania and the Republic of Moldova.
The theoretical and methodological approaches undertaken in the
context of the investigations made have contributed to the creation of
new values of knowledge in the targeted field, little previously
scientifically explored.

The important scientific problem solved in research lies in the
scientific substantiation of the conceptual-methodological framework of
the current school leadership style, capitalized in the praxiological-
managerial model of school management from the perspective of
education efficiency, whose implementation contributes to increasing
education efficiency. Thus, the research ultimately highlighted the
influence of the school leadership style on the efficiency of education,
opens new research horizons with reference to addressing the
correspondence of the educational market and the labor market, the
methodology of analysis of resources-educational needs. In general, the
research results are summarized by the following conclusions:

1. The analysis of the literature highlighted the evolution of
educational management in the context of education with emphasis on
current changes and addressing the concept of educational efficiency,
through a systemic, procedural, situational, praxiological approach,
with elucidation of trends in education and educational management,
arguing the opportunity to resize school management in the
praxiological perspective, integrating the components: relational,
methodological, technical, systemic, and specifying the praxiological
approach to management and the educational process from the
perspective of educational efficiency [ 12,19]

2. The study provided conclusive evidence on the need to guide
school activity in the educational efficiency perspective, which involves
the analysis and satisfaction of resources-educational needs, creating
optimal conditions for education, exchange the area of individual and
organizational behavior, the manifestation of individual and collective
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competence in achieving the objectives, educational goals and
promoting a valuable organizational / managerial culture [12].

3. Having as reference the considerations of the analysis of the
typology of leadership styles, the theory of knowledge (J. Habermas),
the constructivist perspective and the effects of practicing leadership
styles today, the synthesis of existing difficulties, scientifically based
The conceptual framework of current school leadership style, which
reflects a set of factors that condition the activity of the school manager,
the leadership style, from the perspective of education efficiency [10].

4. Through the approach / development of the notion of “finality”
conceived as “result”, as “result of an experience”, as “value”, based on
the Conceptual Framework of the school leadership style, the
praxiological approach of management and training, The praxiological-
managerial model of school management from the perspective of
education efficiency was elaborated that meets specific characteristics,
such as:

a) has an explanatory, theoretical-practical character by identifying
the provisions of an efficient mode of action of the school manager for
optimal mission, goals, educational objectives promoting an authentic
and effective leadership style, with the involvement of educational
actors in decision-making, school management, in order to increase
efficiency, quality of education.

b) suggests the need for a systemic approach to school management
by ensuring the connections of the components of the school structure,
actions of the manager seen in the system, evolving, and emphasizing
the praxiological approach, which involves promoting an effective
taxonomy of actions of the school manager.

c) specifies the management style of the school in the perspective
of education efficiency by knowing “resources-needs”, “supply-
demand” in education and solving these correspondences, updating the
educational objectives and contents in order to satisfy the education
needs and obtain maximum performances, using optimal resources.

d) is systemic, integrative, dynamic and coherent, with a final
orientation towards efficiency / effectiveness, possible to be achieved
through the connection of two complementary directions: the actual
management activity of the manager and the dynamics of pedagogical
processes in the school institution;
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e) is integrated in the methodological system of performance
management that highlights the change of individual and organizational
behavior in a vision of the cognitivist-constructivist paradigm to ensure
success, maximum success [9,10,11,12].

5. The research results confirm that the efficiency of education in the
perspective of a creative and efficient management is conditioned by the
interaction between different categories of education needs (individual,
common, social, special), by connecting the educational market to social
needs, market economy, which requires: strengthening institutional
capacity; expanding the school curriculum offer in the context of "new
education" and periodically reviewing it; optimizing the learning
process and assessment procedures [9,10].

6. The research highlighted the system of criteria and indicators
regarding the school leadership style in the perspective of the efficiency
of education that integrates the existing and applicable variants at
European level.

RECOMMANDATIONS:

a) for school principals:

« to exercise the management of the modern school in a professional and creative
way by forming their own leadership style and creatively applying the Praxiological-
managerial model of school leadership from the perspective of education efficiency

* to take as a basic benchmark in the school management activity The conceptual-
methodological framework of the current school management style, ensuring through
efficient actions the mobilization and rational use of all resources to achieve the
educational objectives of the school.

b) for the decision-makers at county level and of the relevant
Ministry: to systematize the advanced educational practices of school management at
present with the dissemination of the respective experience.
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CTpyKTypa auccepranuu. JluccepTamys BKIIOYaeT: BBeICHNE, TPH IIaBbl, OOIHE BHIBOIBI
pexomeraanuu, oubmorpaduro (211 ncrounnkos). Beero ona conepxur 135 crpanni Tekcra, 43
pucyHka, 21 Tabmuny u 15 nuarpamm. [TomydyeHHble pe3ynbTaThl OMyOJMKOBAHBI B 22 HAay4YHBIX
CTaThAX.

KaioueBnle  cioBa:  oOpasoBanHuwe, J(QEKTHBHOCTb, MEHEIKMEHT  OOpa30BaHUS,
oOpa3oBaTenbHble PECYpChl M MOTPEOHOCTH, CTHIb YIPABICHUs, HM3MEHEHHE, MPAKCHOIOTHS,
MOBEJCHNE, KOMIICTCHTHOCTD, KOHIICHIHS, MOJIENb, PEIIeHIe, OPraHu3allHoHHAas KyIbTypa, TUIHAs
U OpraHu3alnoHHast 3PPeKTHBHOCTb.

Ooaactp uccaenoanus: OOmas Teopus 0Opa3oBaHus, 00pa30BaTENbHBI MEHEPKMEHT.

Lensio Hccaeq0BaHUs SBISICTCS KOHIENTYalIM3alUss COBPEMEHHOTO CTHIISA YHPaBICHUS
IIKOJNOH M pa3paboTKa MPaKCHOJIOTO-yNPaBICHYECKOH MOJIENH aJMHHUCTPHPOBAHUS MIKOJBI C
TOYKH 3peHust obecriedeHust 3PpHeKTHBHOCTH 00pa30BaHUSL.

3ajaun HMcclIeJOBAHMS: aHANU3 DBOIIONUM IApPAaIUTM B 00Opa3oBaHUU M MEHEIKMEHTE,
YTOYHEHHE KOHIEMIUH 3(P(PEKTUBHOCTH 00pa30BaHHSA M ITPAKCHOJIOTMH YIPABICHUS IIKOJOH;
BBIJICNICHUE, CTPYKTypHPOBaHUE, THUIIOJNOTH3AIMs CTHICH YIpaBICHHS IIKOJIOW; OIpeAelIcHHE
TPYOHOCTEH B YIPaBICHUH IIKOION M KpuUTepHeB d(h(PEKTUBHOCTU CTHICH yHpaBieHHS; HAyIHOE
obocHoBaHre KOHIENTyanbHBIX OCHOB BOCHPHSTHS COBPEMEHHOTO CTHIS  IIKOJIBHOTO
PYKOBOZCTBa; pa3paboTKa M OIEHKA NMPaKCHOIOTO-YIPaBICHUYECKOH MOIEIN aJMUHUCTPUPOBAHHS
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MIKONBI C TOYKM 3peHHs A()GHEKTHBHOCTH OOpa3OBaHUS; OIpENCICHHUC BIUSHUA DEIICHHS HU
OpraHM3alMOHHOW/  YNPaBICHYECKOH KYJIBbTYPbl KaK BBIPDOKCHHS CTWIS PYKOBOJACTBA U
3 HEeKTHUBHOCTH 00yUCHHUSI.

Hayunasi HOBH3HA H OPHUIHHAJILHOCTBL 3AKJIIOYAETCS B YTOUYHEHWH OCHOBHBIX HOHSATHIL
3(p(GEeKTUBHOCTH ¥ pealu3alnM MPAKCHOJIOTMYECKOTO II0AXOAA K YNPABICHHIO IIKOJIOW B
KOHTEKCTE M3MEHCHHIT; BBISIBIICHHH TOAXO0/A K IOHATHIO HTOTOBBIC PE3YJIbTAThI, KAK «PE3yNbTaTy,
KaKk «pe3ylbTaT ONbITa» M KaK «IEHHOCTb»; HAaydHOM oOocHOBaHMM KoHIenTyansHO-
METOJIOJIOTHYECKMX OCHOB CTHJISI PYKOBOJACTBA COBPEMEHHOH IIKOJNIOH U MPaKCHOIOro-
YHPABICHYECKOH MOJENH aIMHUHHCTPHPOBAHHMS IIKONBI C TOYKM 3pEHUs OOecredeHus
3¢ peKTHUBHOCTH 00pa30BaHusl.

Baxknasi HayuHas mpoOJieMa, peliacMas B HACTOSIIEM MCCIICIOBaHHMH, 3aKJIOYAcTCs B
Hay4HOM o00ocHOBaHMM KOHIENTyalbHO-METOMOJIOTHYECKMX OCHOB CTHIS — PYKOBOJCTBA
COBPEMEHHOH  IIKOJOH,  BOIUIONIEHHBIX B IPAKCHOJOTO-YNPAaBICHUYECKOH  MOJEIH
aJIMUHHCTPUPOBAHHUS IUKOJNBI C TOYKH 3peHus obecrmedeHus 3(PQeKTHBHOCTH 00pa3oBaHus,
peanu3aiys KOTOPOH CHOCOOCTBYET IOBBIIICHHIO JIMYHBIX M OPraHM3alMOHHBIX MOKa3aTenei
3¢ PEKTUBHOCTH.

Teopernyeckasi 3HAYUMOCTb HCCJIEIOBAHHS  OIPEACIACTCA  AHAIM30M  SBOJIOLHUN
00pa3oBaTeIbHBIX U YIPABICHYECKHUX MAapaJUrM B KOHTEKCTE U3MEHEHUH; criennprKaei Teopun
OpraHu3aliy JIMYHOTO/ OPTaHU3AL[MOHHOIO IIOBEICHUSI C IIPAKCHOJOTHYECKOH TOUKH 3PEHHS;
QHAIIM30M CTaHOBJICHHS TEOPHil M METONOB YIPABJICHHS; THIOJIOIU3ALMeH CTUIICH yIpaBIeHUS U
Pe3y/IbTaTOB MX MUCIIOJIB30BAHMUS; aHATIM3E 00Pa30BaTEIbHBIX PECYPCOB U MOTPEOHOCTEH.

IIpukiagHoe 3HAYEHHE HCCIEAOBAHUS IIPEACTABICHO: IIOJXOA0OM K yIPaBICHHIO IIKOIOH C
[PAKCHOJIOTHYECKON TOYKH 3PEHHUS: DEIALMOHHBIM, METOJOJIOIMYECKHM, TEXHOIOTHYECKUM,
CHCTEMHBIM C KOHKpETH3aIHel TAKCOHOMHHU d(D(HEKTHBHBIX NEHCTBHIL; OmpeneeHneM TPYIHOCTeH
B YIpaBICHHU COBPEMEHHOH IIKOJIOH, a Takke YCIOBHH M (hakTOpOB, HEOOXOIUMBIX JUIS
obecrnieueHust 3PHEKTUBHOCTH IIKOIBHOTO OOpa30BaHMs, IyT€M aJalTallid CTHJIA K CHTYaluH,
OKpyXalolieil cpeie, KOHTEKCTy; pa3paboTkodl u ampobaumed IIpakcuosioro-ynpasiieHYeCKON
Monen aIMHHUCTPHPOBAHUS INKONBI C TOYKH 3peHUS J()(PEKTHBHOCTH 00pa3oBaHMUS;
OIpECNCHNEM pPEIICHHIT M OpraHM3alHOHHON KyJbTYyphl KakK BBIPAXEHHS MHPOSBICHUSL
AYTEHTUYHOTO CTUIIS 3()(EeKTHBHOTO PYKOBOJICTBA.

Buenpenne HayYHBIX Pe3yJIbTATOB OBLIO JOCTHTHYTO IOCPEACTBOM pacHpPOCTPAHSHUS
HCHOJIB3YEMbIX B IIPAKCHOJIOrO-YIIPaBICHYECKOI MOJENH aJMHHUCTPHPOBAHUS LIKOJIBI C TOYKH
3penus 3QQEeKTUBHOCTH 00pa30BaHUsS TEOPETHYECKUX PE3yNIbTaTOB PabOThI, MOCIEIOBATEIBHOTO
9KCIIEPHMEHTa U TEMATHIECKHX HcciefoBaHNi. OCHOBHbIE MOJIOKEHUS AUCCEPTALUH OOCYKICHBI
U 07100peHBI HA HAIMOHAJBHBIX U MEXIYHAPOIHBIX HAYYHO-NPAKTUUECKUX KoH(pepeHuusx (14).
BBIBOJIBI U PEKOMEHAALMN HCCIICIOBAHKSA, NMEIOIME TEOPETHYECKOe M INPHUKIAJHOC 3HA4YCHHE,
OTpa’KeHBI B HAYYHBIX MyOJIMKAIMX (6) ¥ IPEICTaBICHBI HAa CEMHHAPAX M METOANYECKUX BCTpEdax
C PYKOBOAMTEJISIMH LIKOJ B ye3ze ['anan, Pymbiaus.
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