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CONCEPTUAL REFERENCE OF RESEARCH

Since the Republic of Moldova gained independence from the Soviet Union, international
relations between Moldovan and foreign entrepreneurs have been steadily increasing each year,
intercultural and international contacts have become routine practices in most Moldovan
enterprises [21,30]. Given the increasing globalization and interdependencies of societies, the
internationalization of businesses and, even for small businesses, the need for a better
understanding of the cultural influences on their organizations and management, it has become
increasingly urgent.

Today, modern and efficient management means putting into practice a whole arsenal of
personal characteristics and leadership techniques, developed through the culture with which it
interacts. Intercultural competence, an essential component of intercultural management,
can be developed and enhanced within the framework of modern knowledge-based management
training focused on a particular national spectrum as part of a global whole.

The importance of the mentioned theme consists in the fact that the modern
management has to face the new conditions, namely, conducting business through the prism of
interconnection to other economic, political and cultural areas. Therefore, there is a need to
change the way of thinking, meaning the *"two way"* change, from local to global, and the global
thinking to take into account the local characteristics with which it interacts with, known as "
glocalization”.

The degree of study of the topic researched in our country is relatively limited
compared to research abroad. The most recognized models of intercultural research were
initiated and led by G. Hofstede, F. Trompenaars and Ch. Hampden-Turner, R. Hall, the GLOBE
international project.

The national culture of the Republic of Moldova, its impact on the organizational culture,
the latter with the management of enterprises, was studied by L. Covas, R. Ciloci, S. Popov, S.
Buciuscan, A. Zelenschi, A. Onofrei, S. Portarescu, M. Oleiniuc as well as by Romanian
scientists, such as: D. Zait, E. Burdus, A. Anicolaesei, S. Stanciu, O. Ionescu, V. Mateescu, C.
Ploaie.

The impact of culture on the development of skills needed for successful management
were studied by A. Cotelnic, M. Jelencu, A. Solcan, M. Balmus-Andone, T. Bulimaga, A.
Levitskaia.

In the context of the importance of the identified subject, there are research questions,

to which this thesis has tried to respond and have been formulated as follows:



1. What is the nature of the relationship between cultural factors and the efficient
management of the enterprise from the Republic of Moldova expressed in theory and IN A
practical way?

2. How can the sources/causes of intercultural differences be overcome?

The field of research is intercultural management. The scientific approach of the
research is based on the fundamental relations between the fields: individual culture, national
culture, organizational culture, intercultural management.

The purpose of the study is to develop the theoretical basis about cultural characteristics
specific to the Republic of Moldova, to estimate their impact on the management of enterprises
in the country and to develop recommendations for capitalizing cultural dimensions within a
successful management of enterprises in the Republic of Moldova.

Objectives derived from the main purpose of the thesis can be mentioned as follows:

v studying and summarizing the theoretical and methodological aspects of
intercultural management, national culture, organizational culture;

v shaping the current state of knowledge in the field of intercultural management in
the Republic of Moldova;

v determination and analysis of the cultural dimension variables according to the
theoretical models Hofstede and Trompenaar-CH. Hampden-Turner,

v developing moldovan cultural profile and determining managerial behavior on the
basis of accumulated scientific material;

v compare the national culture of the main commercial partners in order to identify
the most advantageous solutions for the improvement of intercultural management in the
enterprises of the Republic of Moldova;

v provide, based on the research results, recommendations for the management of
enterprises in the Republic of Moldova for the effective use of the national profile.

Based on the literature and observations of the behavior of the representatives of the RM
and in the context of the problem presented, the following hypotheses have been advanced
and verified:

1.1 There are similarities of the Moldovan cultural profile in management in different
theoretical approaches (of common dimensions in Hofstede theory and Trompenaars-Hampden-
Turner).

1.2 In the context where Moldovan society is open to other cultures, i.e. other values, we
assume that the new generation, represented in our research by students, can score slightly

different from previous generations.



1.3 There are more similarities than differences in the national cultural profiles of the
Republic of Moldova and Romania, the closest from cultural and economic point of view
country.

Scientific research methodology. The following empirical and theoretical methods
were used in this study as: abstraction, the method of ascension from abstract to concrete,
comparison, measurement, analysis and synthesis. In order to determine the national culture in
the Republic of Moldova, an empirical study was performed by the author of the thesis, which
used the scientific-practical format Trompenaars-Hampden-Turner, which includes seven
cultural dimensions and the famous theoretical model Hofstede, which includes six dimensions
specific to national cultures. These models were considered the most relevant because they
prioritize the field of national and organizational culture research, and respectively, their
correlation with business management. The quetionnaire proposed for the identification of the
local national cultural profile was attended by managers of enterprises from the Republic of
Moldova and 1st year students in economics (suposed future managers).

The solution of the important scientific problem consists in scientifically and
methodologically substantiating the notion of intercultural management in the context of
internationalization of local enterprises, which confirmed the importance of identifying cultural
dimensions to establish the national "cultural profile” and intercultural competence in order to
take advantage from their synergy in the managerial process.

Thus, the results of solving the research problem will allow generalizations in three
interactive fields (national culture - organizational culture - successful intercultural
management), leading to the qualitative and quantitative increase of knowledge in the managerial
field in the Republic of Moldova.

The scientific novelty and scientific originality of the paper consists in the complex
approach of the notion of national culture and the argumentation of its impact on the
management activity; identifying the best ways to adopt methods and practices in promoting
successful management; concretization of the concept of “national cultural profile” and
elaboration of the local cultural profile in the Republic of Moldova, based on the Hofstede and
Trompenaars-Hampden-Turner model, and highlighting its basic components; identifying the
factors influencing the management of enterprises in the Republic of Moldova and developing
solutions to ensure the competitiveness of enterprises; adaptation of management models,
algorithm for reconciling cultural dilemmas, development of intercultural competence in the
specific context of the Republic of Moldova.

The theoretical importance and the applied value of the thesis will provide a "starting

point” for managers as part of their consideration for an intercultural management approach.
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This will constitute the initial understanding of Moldovan culture and will provide the necessary
information for management according to their needs. Due to the nature of culture, we cannot
provide a definitive guide in a “one size fits all” approach, but we can at least outline a set of
basic features of the cultural profile in the Republic of Moldova and provide recommendations
for the interaction of this profile with others for successful managerial activity.

At the same time, the recommendations can be submitted to be included in the state
strategies and programs for export promotion, for increasing the competitiveness of Moldovan
enterprises, as well as for managing the migration problem.

Participation different national and internationa scientific fora, 16 published scientific
articles have facilitated and intensified the transfer of information and knowledge to researchers
in the field at national and international level.

The implementation of the scientific results was reported in the Chamber of Commerce
and industry of the Republic of Moldova, ASEM (Faculty of Business and Business
Administration, international Economic Relations, Master School of Economic and Business
Exvelency).



CONTENT OF THE THESIS

The first chapter, entitled "Theoretical Approaches to Culture and Interculturality:
Key Elements of Their Impact on Management”, described the importance of interculturality
for interprise management in the Republic of Moldova in terms of globalization and
internationalization of business.

Statistics show [21,30] that lately, due to the independence and openness of the Republic
of Moldova to the outside world, contacts of any type and at any level have intensified. Foreign
businesses have started to invest in the Republic of Moldova, and in at the same time, domestic
enterprises began to export. The most valuable links with the global economy are foreign direct
investment and foreign trade. They are the essential connectors of the national economy of the
Republic of Moldova to the world economy, offering companies from our country opportunities
for integration and economic development at regional and international level..

In the context of globalization, cultural diversity is becoming a key element of
management. Cultural diversity should not be regarded as a constraint or a mere consequence of
the necessary adaptation to market developments. The diversity of cultures can be a real
competitive advantage for Moldovan companies. The different management realities, depending
on the cultures involved, determine the examination of decisions and tasks performed by
individuals within or outside companies [2].

The process of globalization and the increasing role of international activities in the
business practice of enterprises in the Republic of Moldova involves their transformation from
passive participants into active actors of international economic life. Through
internationalization, a company does not change its nature, but it becomes more complex and
acquires a greater diversity. Management must ensure the management of this complex structure
in order to take advantage of diversity and, at the same time, ensure the integrity of the company.
Therefore, a central problem in international management is to "master diversity".

Also, the issue of the correlation of national culture and organizational culture and their
impact on enterprise management in the new context was analyzed, a topic quite studied by
foreign researchers, but which can not be found in too many scientific papers in the Republic of
Moldova.

Intercultural studies, in general, and research on the relationship between cultural
differences, leadership and management practices in particular have been strongly influenced by
the development and use of several societal or national models of culture [2, 16].

National culture, as mentioned, includes the way of thinking, religion, education, elite

training processes, and is a common fund that determines beliefs, values, rules, symbolism,
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individual perspectives and concepts of organizations. Tayeb defined culture as a manifestation
in people's interaction with each other [25]. It is therefore logical to consider the enterprise as a
social group. In this case, the national culture cannot be underestimated. Culture is present
everywhere and plays a significant role in shaping the organizational culture. As a social
construction, culture is part of the world of a particular enterprise.

From economic point of view, culture has the capacity to increase or decrease economic
freedom by acting as a filter for formal rules. Cultural factors can explain why identical or
similar economic institutions generate different economic effects [18].

Thus, the idea that “The major force of the cultural perspective as a whole is the
recognition that: (a) culture plays an important role in shaping the values, attitudes and work-
related behaviors of individual members of different societies; (b) cultural values and attitudes
differ in degree from one society to another; and (c) different cultural groups behave differently
because of differences in their core values and attitudes, 'expressed by Tayeb, becomes essential
in national culture research [25, p. 40].

Through his research, Hofstede [5,6,7] has managed to contradict a myth, namely, that
through the organizational culture we can level the differences generated by national
culture. His studies have shown, that rather national culture best explains the differences
between people. Cultural differences were found in: attitude towards peers, harmony with
nature, reaction to the unknown, anxiety and stress, friendship and hospitality, attachment to the
country, concern for knowing the future, orientation towards obtaining a social and professional
status, faith in God and in fate, the pleasure of living in harmony and accumulating sufficient
resources to satisfy one's desires in life.

The diversity and complexity of the global economic area require specific business tactics
and strategies based on an intercultural management approach, which must take into account
both the differences in economic system and social structure, as well as the cultural model of the
partners involved in the joint economic activity or have an indirect impact on the economic
process and/or results.

Thus, following the synthesis of opinions and results of studies in the literature, we
deduced that the independence and economic prosperity of enterprises in the Republic of
Moldova can be affected, positively or negatively, by national culture through its influence on
organizational culture.

The diversity and complexity of the world economic space requires specific business
strategies and tactics, based on an intercultural approach to management, which must take into

account both differences in economic system and social structure, and those of cultural model of



partners involved in joint economic activity. or which have an indirect impact on the economic
process and / or results. These features require the development of intercultural management.

Also, the identification of the cultural peculiarities of the management of enterprises in
the Republic of Moldova has become important to increase investments, imports and exports in
our country due to the phenomenon of globalization and internationalization of Moldovan
business.

As a consequence of the internationalization of business, the modern management of
enterprises in the Republic of Moldova requires the acquisition of skills specific to the current
moment. Thus, intercultural competence was determined and analyzed as a key element of
today's successful management

In this connection, business management studies (BAA and MBA), and not only, should
make managers aware of the importance of culture and equip them with specific skills and
knowledge to understand exactly when, how and how much culture matters in concrete
interpersonal and organizational situations, and to act accordingly [1,3]. Certainly, the
acquisition and development of these skills, namely, specific skills and knowledge in the field of
intercultural management, will lead to awareness of the principles of intercultural interaction,
will allow managers in the Republic of Moldova to develop such qualities as: intercultural
empathy, flexibility and flexibility, the ability to listen to others, the ability to arouse respect for
strangers, acceptance of the relativity of their own perceptions and knowledge, tolerance of
ambiguity and uncertainty.

The internationalization and globalization of business have necessitated the formation of
a "global mindset”. In this sense, we consider that it is extremely important to take into account
the local specifics - "glocalization™:.

In the second chapter, entitled “Analysis from the Intercultural Perspective of the
Existing Situation in Management of Enterprises in the Republic of Moldova”, the way of
identifying and comparing cultural values was addressed, which consists in highlighting what
some authors call fundamental options or basic assumptions of a group / organizations /
communities, those that ensure its internal integrity, adaptation to the external environment, as
well as spatio-temporal relationships [27].

Cultural values, which will then describe cultural dimensions, represents theoretical-
applied tools in sets of factors, attributes, specific orientations that are presented as a binary

choice between qualitative alternatives.

1 Term “glocalization” means "globalization" and "localization"
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Thus, the bipolar dimensions [5,16,29] of culture are used to represent alternative
solutions to problems considered common to members of any society. Each dimension is
described graphically as a continuum with two opposite extremes [29].

Research of cultural dimensions in the Republic of Moldova, as well as in management
from intercultural perspective, are quite recent approaches, as mentioned earlier. However, on
the official website of the Hofstede model [5] values for our country are also estimated, even
they are not the result of a field research. In 2019, in the framework of the research coordinated
by Stefan Popov and the collaborators of the Center for Scientific Research in Psychology [19],
national dimensions according to Hofstede’s model were explored, resulting in scores for the

Republic of Moldova to those proposed by the Dutch researcher on the official website.

Cultural dimensions in the Republic of
Moldova according to Hofstede model
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Fig. 1. Cultural dimensions in RM according to Hofstede model
Source: Author’s development according to [8,13,19]

Following the comparative analysis of the results of the above-mentioned investigation,
figure 1 presents the guidelines that determine the particularities of national culture in the
Republic of Moldova, and come to some conclusions on the national cultural profile with the
characteristics outlined below:

v Moldova is a country with a great distance from power;

v Collectivist culture prevails in the Republic of Moldova;

v The society of the Republic of Moldova has feminine features;

v RM demonstrates an advanced level of uncertainty avoidance (exaggerated
uncertainty control);

v The company from the Republic of Moldova is oriented on medium term:
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v The society in the Republic of Moldova is extremely restrainted.

In order to complete the cultural profile in the Republic of Moldova and make it more
complex, we decided to supplement the Hofstede model with the dimensions of the Trompenaar-
Hampden-Turner model.

In order to identify the values of the cultural dimensions according to the Trompenaar-
Hampden-Turner model in the Republic of Moldova, we used the individual as a unit of analysis,
because culture is considered a phenomenon at group level [24]. Culture can only be manifested
through individuals in a society, as there is no way of researching the collective unconsciousness
of an entire culture, whether national or organizational, such as the Republic of Moldova's
national culture and its impact on organizational culture.

In addressing the cultural dimensions, the researchers Trompenaars and Hampden-
Turner were inspired by the works of sociologists Talcott Parsons and Edward Shils [23] who
studied different cultural systems and advanced the idea that the network of values, norms and
symbols determines people's choices, decisions, actions and interactions.

In order to classify the universal components of the value guidelines, including some
inter-cultural variations, Kluckholn and Strodtbeck make some assumptions [17, p.10]:

1. There is a limited number of common human problems for which all peoples must find
a solution at all times.

2. It forms the essential universal nature of value guidelines.

2. There are many ways to solve problems.

3. Companies have different preferences when it comes to choosing solutions.

Although cultural differences play an important role in the success or failure of any
enterprise, they cannot be easily understood because their effects are not directly measurable by
objective and quantifiable criteria. As a consequence of the situation, to solve this difficulty,
Trompenaars and Hampden-Turner decided to define culture as the “matrix” of assumptions,
categories, concepts and values that underlie people's attempts to solve various problems that
arise in everyday life and also in business activity.

Thus, it analyzes the way in which people solve problems in three aspects, which were
taken into account when identifying the cultural dimensions in the national culture of the
Republic of Moldova and which has considerable influences on organizational culture and
managerial practices within enterprises.

During our research, seven dimensions divided into these three main categories were
studied: people, time and environment. This model goes beyond the framework of anthropology
and sociology to show how these dimensions affect the process of enterprise management in

Moldova and other cultures.
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We agree with Fons Trompenaars argueing that all three aspects are universal problems,
the solutions of which can be offered by different groups / communities in different ways. The
scientist identifies seven distinct cultural dimensions associated with various solutions to solve
the three spectra of problems [24]. The most complex problem is that of interpersonal
relationships. This, in turn, generates five cultural dimensions:

1. Universalism versus particularism.

2. Individualism versus collectivism.

3. Neutral versus affective.

4. Specific versus diffuse.

5. Status achieved versus status ascribed.

Respectively, two others reflect:

6. Attitude towards time (sequential versus synchronous).

7. Attitude towards nature / environment (internal orientation versus external orientation).

1,5
1
0,5
0 l-_l
-0,5
-1
-1,5
Universalis = Individualis Neutru (+) | Difuz (+) vs. Statut Timp Orientare
m (+) vs. m (+) vs. vs. Afectiv (- = specific (-) atribuit (+) secvential externad (+)
Particularis | Comunitaris ) vs.statut (+) vs.timp | vs.orientare
m (-) m (-) castigat (-) sincron (-) | interioara (-)
B Manageri -0,76 0,15 0,51 0,46 -0,41 0 -1,05
M Studenti -0,37 0,77 0,86 1,02 -0,04 0,35 -0,4
Media -0,48 0,59 0,76 0,86 -0,15 0,25 -0,59

Figure 2. Average scores by size in both respondent segments
Source: Developed by the author based on own research

In the figure above the mean scores for each dimension in both segments of respondents
were determined, By assigning the extremes the values 3 and -3, the intermediate scores being
indicated by 1,5 and -1,5 and 0 the equilibrium situation between both extremes.The results

obtained from data processing allow us to prefigure the national cultural profile in the Republic

of Moldova, according to the Trompenaars-Hampden-Turner model.
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Due to globalization and openness to other values, we assume that the new generation of
students, represented in our research, show the same tendency but different scores, compared to
the older generations. This fact demonstrates that our supposition in the Hypothesis 2 was right.

In this way, we determined the specific characteristics of the national profile in our
country according to the second model Trompenaars-Hampden-Turner [24], which is as follows:

v The Republic of Moldova is characterized by particularism;

v The society of the Republic of Moldova consists of competitive individuals
recognizing the importance of the group;

v The Republic of Moldova is a diffuse society;

v Individuals in our country seem to be emotionally neutral,

v The Moldovan society is a society of achievements in which the assigned status
offers social emphasis;

v The Republic of Moldova is a country of synchronous temporal orientation;

v The external orientation is specific to the younger generation, while the older
generation demonstrates an internal orientation towards the environment.

In social or business relations, the national culture represented by the individual, as well
as the culture of the enterprise enters into contact with culture of other entities (state authorities,
customers, competitors, partners, service colleagues, etc.), so that the activity is carried out in a
environment characterized by cultural diversity.

The cultural models that were used in our research (described above) were compared with
each other. As supposed in Hypothesis 1 there are were various “cultural coverages” of the
cultural dimensions can be observed in both models.

In order to be effective in contacts with external partners, an intercultural approach to
economic relations is needed. Relationships between individuals, organizations, companies,
institutions, states, regional bodies, etc. they involve the interaction of different cultures. Thus,
for example, a person or enterprise in the Republic of Moldova is defined by a set of basic values
that has a specific "cultural profile™ that interacts with the profiles of other cultures.

In this sense, we considered important the analysis of the national cultural characteristics

of the countries with which we have the most intense economic contact.
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Figure 3. Cultural dimensions of the main economic partners of the Republic of Moldova
(according Hofstede model)
Source: Elaborated by author based on [11,12,13,14,15]
Another model that we have used to characterize the national cultures of the countries
analyzed and to make our scientific approach more complex is that of Fon Trompenaars and

Charles Hampden-Turner.
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time

B Romania 36 72 38 24 36 45 34

B Russia 15 79 39 26 33 32 49

o Italy 43 34 36 22 34 29 55

B Germany 76 65 74 74 76 93 27

M China 27 29 32 70 35 37 37

Figure 4. Cultural dimensions in the main partner countries (according to the
Trompenaars-Hampden-Turner model)
Source Developed by the author based [29]
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The results of the analysis show that there are more similarities than differences between
the national culture of the Republic of Moldova and Romania, compared to other major
economic partners of our country (Figures 3 and 4), thus validating Hypothesis 3.

This chapter also discussed the rejection of the notion that there is a "best way" [4] to do
business. The cultural dilemmas, faced by management, can be better understood and solved due
to the method of reconciling cultural dilemmas [27].

Chapter three, entitled "Directions to Ensure and Increase the Competitiveness of
Enterprises in the Republic of Moldova by Capitalizing on the *National Cultural Profile™
and Intercultural Competence™, presents a deep diagnosis of national culture in the Republic
of Moldova, which led to a relevant analysis of interculturality based on the values of cultural
dimensions according to the Hofstede and Trompenaars-Hampden-Turner model, which allowed
shaping the national “cultural profile” in the Republic of Moldova. In addition, we addressed the
impact of cultural characteristics specific to the culture of our country on Moldovan
management.

The approaches proposed by both models have important common features. Two main
cultural differences were identified. Hofstede distinguishes individualism and collectivism.
Trompenaars divided this distinction into two sets: universalism versus particularism and
individualism versus communitarianism. Thus, Trompenaars's particularism has in common with
the power distance and the individualism of the Hofstede model.

Particularism, specific to Moldovan society, is conditioned by the advantage of the status
of persons over the rules: the higher the position in society or enterprise, the higher the
probability of violating the rules. Therefore, the particularism of one model (Trompenaars-
Hamden-Turner) is determined by the large power distance from another (Hofstede).

The Neutral versus emotional/affective dimension has similar characteristics to
Hofstede's Indulgence versus Restraint dimension, while Specific versus Diffuse has a
common value with Hofstede's powerd istance.

Achievement versus attribution is surprisingly related to Hofstede's long-term
orientation, where a sense of accomplishment (short-term) is also opposed to social recognition
(long-term). What concerns the attitude towards time, the synchronous versus sequential
dimension has nothing in common with the long-term orientation of Hofstede's study, but has in
common with the location of Trompenaars on the temporal axis (past, present and future). The
environmental attitude dimension of Trompenaars' model has common values with Hofstede's
masculinity versus femininity.

The results of the analysis of both models showed that there is coverage in the dimension

of Individualism vs. Collectivism (Hofstede) and Individualism vs. Communitarianism
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(Trompenaars-Hamden-Turner) as content, but the scores for the Republic of Moldova differ
from one model to another. Hofstede model, the culture in the Republic of Moldova is a
collectivist one, and in the Trompenaars-Hampden-Turner model it is one with individualistic
inclination.

At the same time, we mention that other cultural dimensions analyzed with similar
content, from both models, have similar trends in the Republic of Moldova, thus Hypothesis 1
being validated.

Following the analysis of the dimensions within the cultural models presented in this
study, we identified the influence of the “Moldovan cultural profile” on the most important
managerial processes within the enterprises of the Republic of Moldova, namely:

v the intercultural communication process involves several levels: communication
code, communication channel, feedback, interpretation, context;

v the decision-making process is related to cultural hypotheses (defining the
problem, searching for information, building alternatives, choosing, implementing are influenced
by specific cultural behaviors);

v the forms of motivation of the employees that depend on the culture in which they
carry out their activity, being considerably influenced by the cultural dimensions of masculinity-
femininity and the control of uncertainty;

v the appropriate / preferred leadership style is closely related to two cultural
dimensions: distance from power and individualism versus collectivism;

v appropriate organizational structures are particularly influenced by the
dimensions: distance from power and avoidance of uncertainty

Knowledge of the national cultural profile in the Republic of Moldova is important
for its location on the global cultural map to facilitate the transfer of know-how in
management at the stage when economic globalization tends to turn knowledge into a
commodity.

Thus, we can see that in the Republic of Moldova we have a large hierarchical distance,
which indicates the need for strict authority from hierarchical superiors. At the same time,
collectivist values predominate, with more and more individualistic accents, which makes us say
that the people of the Republic of Moldova are dependent on authority and collectivity. These
traits are contradictory, as authority is still present in organizations, but many employees want to
eliminate direct dependency relationships. This conflict is resolved through a bureaucratic
system, which promotes the centralization and impersonalization of rules.

Regarding the leadership style, which will be attracted by these two cultural dimensions,

we can say that the Republic of Moldova is characterized by an autocratic management style,
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acceptable to subordinates, but also by a paternalistic style with few individual initiatives from
employees.

It is interesting to prefigure the position of the national culture in the country in terms of
masculinity / femininity and uncertainty control.

A high level of uncertainty influences the motivations of employees, who are oriented
towards personal safety through belonging and support of the group they belong to.

In a female culture, "tough” management practices are not easily accepted, and group
membership and solidarity is important, even in relation to the individual good. In such an
organization it is often accepted and even expected to recruit members of the same family, so in
the Republic of Moldova "nepotism" is very developed, especially in public organizations.

With a considerable hierarchical distance, an extremely high control of uncertainty
and a predominantly feminine and collectivist orientation, Moldovan organizations will prefer
an employee who respects hierarchical levels and performs orders and tasks, even if he does not
agree with them, and the flow of information and of the documents is included in the job
specifications and described in detail, although, in most cases, it is not focused on increasing
efficiency.

The ideal candidate will put the group interest before the personal one, being sociable,
cooperative and jumping when needed. To avoid ambiguity and uncertainty, management relies
on rules and regulations stipulating the tasks and specifications of the position. Due to a large
hierarchical distance, they are often not respected or are not taken into account, the employee
being upset by the "avalanche" of new tasks of which he was not aware.

The medium-term orientation and the high level of restriction make Moldovan
enterprises react more slowly to changes, which are made only when necessary, using more often
specialization and job expansion, than job rotation and enrichment. Among the practices in
human resource management, performance evaluation is the most likely to be culturally
influenced, emphasizing the level of desire to involve employees in this process.

It has been shown that the degree of uncertainty avoidance is closely related to the age of
the population. The demographic problem in the Republic of Moldova proves it. Older people
feel more stressed by situations of ambiguity and will seek to remove them. Usually, the tool
used for this purpose is to impose rules of conduct that are as rigorous and rigid as possible. One
of the negative phenomena produced by the inability to operate in situations of uncertainty is
xenophobia, which is based on the consideration that what is different is dangerous.

There are clear trends among employees to become increasingly involved in decision-
making or in performance and quality evaluation processes. At the same time, there is a

mentality of non-involvement, neglect, **homogenization’ within a group, thereby wanting as
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little visibility as possible of the employee as a person. In the Republic of Moldova, the results of
the evaluation are frequently used to determine the salary level, contributing to its management.

In a feminine culture and at a high level of power distance, staff promotions are not
always based on results and performance or competence, but on the relationships that have
been established within the group and on respect for authority. And in this case there have been
changes, more and more promotions are made based on the evaluation of performance and
competence, especially for those managers who have understood that human resources are a
competitive advantage.

In the economic units of the Republic of Moldova, the benefits that offer safety and
security are still preferred, both for the individual and for the family, seen as a community (in
addition to the organizational one) that they have to take care of. Also, due to a large hierarchical
distance, a manager will not accept a smaller reward than that offered to his subordinate, which
is felt negatively and somewhat threatening.

From this point of view, we can deduce that people do not care about their own work.
This leads to the fact that in order to measure performance, the management has to operate with
guantitative terms, not qualitative ones.

In our opinion, the Moldovan management, according to Hofstede's model, generally
prefers a group-oriented training, in an informal setting that allows for active experimentation
and practice. Unlike Americans, individuals in the Republic of Moldova do not have a
developed spirit of teamwork, the tasks being performed individually, both at work and in an
educational setting.

A special openness to multiculturalism and diversity, offered through projects managed
by multicultural teams, intercultural trade and business interaction can lead, through learning
and cultural contact, to the acquisition of intercultural skills. Exactly this is pursued by the
theory of dilemmas, which considers learning new behaviors from others, assimilating new
methods of solving problems and conflicts. Intercultural ability in reconciling cultural dilemmas
IS the characteristic that differentiates successful management from less functional management
and, therefore, the performance of organizations. These dilemmas derive from value differences,
ie cultural ones. In other words, culture is increasingly influencing the enterprise. In conclusion,
we can say that enterprise management defines what an organization considers excellent by
developing an appropriate environment in which people’s culture is reconciled with the
needs of the organization.

In order to effectively solve the dilemmas that have arisen, an understanding of the
cultural profile of an organization must first be developed through which its basic predispositions

can be analyzed. When we analyze various problems related to people's relationships with other
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people, time and nature, we propose how to reconcile these dilemmas and choose the right
strategy.

We believe that Trompenaars and Hampden-Turner treat the reconciliation of cultural
dilemmas as the only real solution to them. This process can be achieved by recognizing
cultural differences, respecting them and synergistically reconciling them [27,28]. Some
organizations have developed codes of conduct in business for dealing with intercultural issues
(e.g., Caterpillar, Xerox, and General Dynamics) to address certain cultural contexts. However,
these approaches have a very ethnocentric origin, developed without a full and adequate
understanding of the complexity of the meaning given to ethical issues in different cultures:
nepotism, incompatible values, public expectations, business legitimacy and wealth creation.
Noble attempts have been made to develop a cross-cultural corporate ethic [29], based on respect
for national sovereignty, social equity, market integrity, and human rights.

In this context, the model of reconciling the cultural dimensions, developed by
Trompenaars, would revolutionize the intercultural approach in management in the Republic of
Moldova. This is because the conflict between cultures has the potential to generate internal
change within the company, if it is reconciled or resolved. The process of managing conflicting
value systems is essential to the success or failure of development not only of the organization
but also of society at large.

The advantages of reconciliation for enterprises in the Republic of Moldova would be the
following:

v training of individuals who systematically improve their skills, including the
ability to intercultural interaction (what? How? In an intercultural space);

v the presence of work teams that permanently improve their performance,
connecting different points of view, values, which in synergy, make the group stronger;

v improving activities and increasing the efficiency of enterprises;

v the establishment of peace and harmony in society due to reconciliation;

v the development of cultural competencies will favor the reconciliation of
dilemmas and will allow the transformation of conflicting values into complementary values.

For the management within an enterprise from the Republic of Moldova that tends to fit
in the particularist area of this dimension (fig. 2.), it would be advisable to develop programs of
change towards a culture of dialectics, ie to reconcile this dilemma, recognizing that particularist
decisions need universal rules in order not to slip into an extreme of particularism. This means
that change is best initiated by placing one orientation in the context of the other and does not

involve replacing or opposing one orientation with another.
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The advantage of this approach is that the culture with specific tendency existing in the
Republic of Moldova is not threatened, but can be enriched.

The tendency in the Republic of Moldova is towards individualism (fig. 2.). Business
management must consider that the objectives of the group have a demonstrable value for
individuals only if those individuals are consulted and participate in the process of its
development. Thus, individualism finds its fulfillment in the service of the group. Reconciliation
IS not easy, but possible.

Cultures that demonstrate extremes of the neutrality versus affectivity dimension have
problems relating to each other. From the data of our research, the Republic of Moldova is a
country with a neutral specificity of expression of emotions (fig. 2.).

Thus, members of Moldovan society can be considered a bit cold, and a person coming
from an affective culture can be perceived by Moldovans as frivolous or out of control. When
such cultures meet, managers need to recognize the differences and refrain from any judgment
based on or lack of emotions. The golden rule in this dimension would be the need to control
emotions so that we can express them when we control them.

In the Republic of Moldova, the diffuse side emphasizes the importance of a holistic
relationship with the company and its environment, respect for long-term relationships and
loyalty to the company, customers, suppliers, etc. In interacting with organizations with diffuse
inclination, the most important thing is balance, both from a personal point of view and from a
corporate point of view.

The specific extreme can lead to disturbance, the diffuse extreme to the lack of
perspective. Thus, a collision between these two extremes can lead to paralysis. The symbiotic
interaction of the two approaches is the most fruitful for management, recognizing the need for
confidentiality, only that complete separation of privacy can lead to alienation and superficiality.
Stable and deep relationships mean strong affiliations for the company.

The students from the Republic of Moldova are oriented towards assignment and claim
that seniority in work, their authority, justified by skills and knowledge is the main benefit of the
enterprise. The managers of the organizations from the Republic of Moldova, with an older age,
are oriented towards a earned status (fig. 2.). They demonstrate their hierarchical position by
claiming that older people have "achieved more™" due to the tendency to "do", ie actions, tasks
actually performed. Both the orientation towards realization and towards attribution have their
limits.

Regarding the dimension of inward orientation versus outward orientation, as in the case
of all the dimensions analyzed in the thesis, we should not discuss their advantages and

disadvantages. The older generation in the Republic of Moldova demonstrates a sense of inner
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direction, that is, where individuals influence the environment, whether this environment is
natural, social or enterprise. The generation has the same orientation, but less pronounced (fig.
2.).

The process of assimilating intercultural competence for adults, young and older, (life-
long learning) through an effort to promote intercultural learning, must take place in terms of the
values of local culture [1,3,31,34]. If we do not consider business collaboration with
representatives of other cultures as a two-way process, then education can play an important role
in supporting managers in our country to better understand the internal, hidden, aspects of their
own culture and contrasting . Interactive interculturality with members of the host community, in
which elements of internal culture are highlighted and discussed, can significantly support
intercultural learning which, in turn, will avoid possible tensions between interacting cultures.

Therefore, the knowledge of the national cultural profile in the Republic of Moldova,
elucidated in the present research, would facilitate the successful management of the diverse
workforce within multicultural enterprises and international projects both in the country and
abroad.

Thus, the “cultural profile” can be used as a barometer to identify the place of enterprises
in the Republic of Moldova compared to the profile of the partner, the client from another
country by placing the profile in our country on the global cultural map.

Also, due to the comparison of “cultural profiles” we can determine from which country
successful practices and methods can be taken to be implemented in the management of

enterprises in the Republic of Moldova.
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GENERAL CONCLUSIONS AND RECOMMENDATIONS

Following the analysis of the entire documentary material, the processing and
interpretation of the results of the empirical study carried out by the author of the thesis, the
following conclusions of the research were synthesized:

1. The phenomena of globalization and internationalization have a considerable impact
both on Moldovan society in general and on domestic enterprises in particular. At present, the
internationalization of business in the Republic of Moldova makes the enterprises of the
Republic of Moldova to intensify their access to foreign markets. Also, people and companies
from other countries have started to see our country in a different economic aspect.

2. Together with the exchange of services and goods, the flow of cultural practices and
norms intensifies. The diversity of ideas and people are realities that must be taken into account.
The phrase "think globally, act locally" is not enough for successful management. It is important
to think and know the "local” through the prism of the global "-" glocalism ". For this, access to
information and permanent contact with the world of knowledge are absolutely necessary
conditions. But this contact implies, through openness and contact to / with individuals from
other cultural systems, interculturality.

3. The concept of culture must be capitalized not only from the perspective of surface
elements, ie the visible ones, which we can see, touch or hear, but also of the cultural dimensions
(value-behavioral approach) that represent the internal culture, which is related to beliefs and
values, as well as ways of thinking in our country.

4. The national cultural profile (NCP) in the Republic of Moldova, according to the
cultural model Hofstede and Trompenaars-Hampden-Turnet identifies similarities and
differences of the NCP of the representatives of the younger generation and the NCP of the older
generation. Thus, in the coordinates of the Trompenaars-Hampden-Turner model, both the
participating managers and the students show the same general tendencies, but with deviations in
their values. In the Hofstede model the size values are close. The biggest difference was found in
the dimension of perception of time.

5. The NPC should be considered as a process rather than a product, as it represents a
high potential for synergy of the processes of integrating Moldovan management into the
international circuit, in terms of achieving the main objectives of enterprises.

6. Consideration of the delimited cultural dimensions for the Republic of Moldova is
important for comparison with those of other countries, especially trading partners, which by
applying selected models can highlight their differences and similarities, for positioning on the

global cultural map and identifying the most effective methods. and management practices.
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7. The possibility to learn how to have an intercultural dialogue, to solve dilemmas /
problems taking into account, each cultural dimension, can be approached through the method of
reconciling intercultural dilemmas. The Trompenaars-Hampden-Turner model, analyzed in this
research, offers us a perspective for developing the management of enterprises in our country in
terms of interculturality. That is why, we tried to frame the Moldovan national profile in the
algorithm of reconciling cultural differences.

The main stakeholders and potential beneficiaries of the research results are considered:

v Teachers, researchers, management specialists and other related fields;

v’ Students from university centers in the country and abroad;

v Managers, entrepreneurs and specialists from national, public and private companies;

v" Managers and specialists of multinational companies, who work in multicultural

teams;

v' Ministries and government agencies whose activity targets the Moldovan

management and economy in an intercultural context;

v Associations, foundations and other public and private organizations interested in the

issue of intercultural management and economic internationalization.

The way we interpret the theoretical applications and the practical approach of the culture
to be applied in a business framework within the given thesis, allowed us to elaborate a set of
recommendations for an efficient management of the enterprises from the Republic of Moldova:

1. For the development of cooperation mechanisms on estimating, analyzing,
avoiding intercultural risks, by using the information accumulated in this thesis, collecting and
processing additional information, establishing, where appropriate, groups of stakeholders,
ensuring access to databases and tools existing measurement;

2. In order to reduce intercultural risks, it would be useful for each undertaking with
access to the international space to develop joint planning mechanisms for cooperation (based on
protocols / cooperation agreements), based on a common understanding of intercultural risks and
challenges. , especially the mediation of intercultural conflicts, etc .;

3. In order to ensure effective intercultural management of enterprises, migration
authorities, NGOs, etc., it is recommended to use intercultural assessment tools (culture compass,
compare countries, culture adaptability profile), which are to provide information both vertically,
as well as horizontally.

4. We consider that this thesis can be a step towards the creation of a scientific,
theoretical and applied research center, intercultural training for students, teachers and managers,
organization of national and international scientific meetings, within the process of social,

economic, scientific integration. and academic.
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ADNOTARE

PiIRLOG Angela. ,,Dimensiuni interculturale in managementul intreprinderilor
din Republica Moldova”, tezi de doctor in stiinte economice, specialitatea: 521.03.
Economie si management in domeniul de activitate, Chisinau, 2021

Structura tezei: introducere, trei capitole, concluzii generale si recomandari, bibliografia
din 266 de titluri si 16 anexe. Volumul lucrarii contine 134 de pagini de text de baza, 35 de figuri
si 25 de tabele. Rezultatele cercetarilor sunt reflectate in 15 publicatii stiintifice, care au fost
incluse in reviste inregistrate in baze de date internationale si in materialele conferintelor din tara
si strainatate (Inregistrate la Consiliul National pentru Acreditare si Atestare).

Cuvinte-cheie: management, intreprindere, dimensiune culturald, cultura nationala,
culturd organizationald, dilema culturald, competenta interculturala.

Domeniul de studiu: Management intercultural (Cross-cultural management).

Scopul studiului constd in elaborarea bazei teoretice privind caracteristicile culturale
specifice Republicii Moldova, estimarea impactului acestora asupra managementului
intreprinderilor din tard si elaborarea recomandarilor privind valorificarea dimensiunilor
culturale in cadrul unui management de succes al intreprinderilor din Republica Moldova cu
activitate nationald si internationala.

Obiectivele cercetirii constau in: aprofundarea cercetarilor stiintifice asupra conceptelor
de culturd nationald, culturd organizationala si management; identificarea si argumentarea rolului
si impactului dimensiunilor culturii nationale asupra managementului intreprinderilor, in general,
precum si asupra procesului de reconciliere a dilemelor culturale si de achizitionare a
competentei interculturale, in particular; studierea experientei internationale privind utilizarea
profilului cultural in transferul de know-how in management; efectuarea unui sondaj in randul
managerilor si studentilor cu scopul prefigurarii profilului national din Republica Moldova;
elaborarea unor recomandari si propuneri practice in vederea folosirii profilului national cultural
pentru stabilirea modelelor si strategiilor de succes pentru management, pentru transfer de know-
how, dezvoltarea competentei interculturale si reconcilierea dilemelor culturale.

Noutatea si originalitatea stiintifica consta in abordarea complexa a notiunii de cultura
nationald si argumentarea impactului acesteia asupra activitatii de management; identificarea
celor mai bune cdi de preluare a metodelor si practicilor in promovarea unui management de
succes; concretizarea conceptului de ,,profil cultural national” si elaborarea profilului cultural
national in Republica Moldova bazat pe modelul Hofstede si Trompenaars-Hampden-Turner;
evidentierea componentelor de baza ale acestuia; identificarea factorilor de influentd asupra
managementului intreprinderilor din Republica Moldova si elaborarea solutiilor de asigurare a
reconciliere a dilemelor culturale, dezvoltarea competentei interculturale in contextul specific
Republicii Moldova.

Solutionarea problemei stiintifice importante consta in fundamentarea, din punct de
vedere stiintific si metodologic, a conceptului de management intercultural in contextul
globalizarii si internationalizarii intreprinderilor autohtone, fapt ce a confirmat importanta
identificarii dimensiunilor culturale si a competentei interculturale in vederea valorificarii
sinergice a acestora in cadrul procesului managerial.

Semnificatia teoreticA a lucrdrii rezidd in abordarea multilaterala a notiunii de
interculturalitate si demonstrarea impactului dimensiunilor interculturale asupra activitatii de
management.

Valoarea aplicativa a lucrarii este determinata de posibilitatea de a utiliza rezultatele de
baza ale tezei pentru eficientizarea activitatii manageriale in cadrul Intreprinderilor din Republica
Moldova. De asemenea, rezultatele din prezenta tezd pot servi drept baza pentru cercetarile
ulterioare din domeniul ce vizeazd impactul factorilor culturali asupra managementului.

Implementarea rezultatelor stiintifice a fost efectuatd in cadrul Camerei de Comert si
Industrie a Republicii Moldova si Academia de Studii Economice din Moldova.
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AHHOTAIUA

IBIPJIOI" An:xena. ,,MexKKYJIbTYPHBIE ACHEKTHI YIIPABJICHHUS NPeANPHATUIMHA B
Pecny0siuke MosigoBa”, quccepramusi HA COMCKAHUE YY€HOH CTeNneHH J0KTopa
IKOHOMHYECKHX HAYK, CHeNUAIbLHOCTh 521.03 — JxoHOMHKA U ynpaBJieHHe B cdepe
aesiTeabHOoCTH, Knmmnesn, 2021

CrpykTypa [amccepramuM: BBEJICHHE, TPHU IJaBbl, BBIBOABI U PEKOMEHJALNHU,
oubmorpadus 3 266 HanMenoBanuii U 16 npunoxennidt. O0beM cTaThu couepkuT 134 cTpanun
OCHOBHOT'O TEKCTa, 35 pHCYHKa, 25 TabmuIl. Pe3yabTaTel HcciaenoBaHus OTPKEHBI B 15 HaydHBIX
nyOJMKanusaxX, KOTOpble ObUIM  OMyONMKOBaHbI B JKypHalaX, 3aperHCTPHPOBAHHBIX B
MEXIYHApOJHbIX 0a3axX JaHHbBIX, U B MaTepHaiax KOH(GEpPEHIIUI B CTpaHe U 3a pyOesKOM.

KiroueBble cjioBa: MEHEIKMEHT, MPENPUITUE, KyJIbTYPHOE HM3MEpEHHE, HalMOHAJIbHAs
KYJIbTypa, OpraHU3alMOHHAs KYJIbTYpPa, KyJIbTYPHAs AUJIEMMA, MEKKYJIBTYPHAs! KOMIIETEHTHOCTb.

Obnactb uccienoBaHusi: MeXKyIbTYpHbIA MEHEKMEHT

Heas uccnenoBanus — pa3padboTraTth TECOPETHUECKHUE OCHOBBI KYJIBTYPHBIX XapaKTEPHUCTHK,
XapakTepHbIX 1 PeciyOmvku MonjioBa, ¥ OLEHUTh MX BIMSHHUE HA YIIPABICHUE NIPEAIPUSITUIMU B
cTpaHe. AHAJIOTMYHBIM 00pa3oM, pa3padoTKa NPaKTUYECKUX PEKOMEHAALUH OTHOCUTEIBHO
KallTAJIM3aUl  KYJIBbTYPHBIX AaCHEKTOB B paMKax YCIEHIHOIO YIPAaBICHUS NPEANPUATHIMU
Pecniy6mmuku MomnoBa ¢ MeXITyHapOTHOM 1€ TEIbHOCTHIO.

3agaun wMccie0BaHUs: YIIyOUTh HAy4YHOE HCCIEIOBAHME KOHIEMIUI HAIlMOHATbHOM
KYJIbTYpPbl, OPraHU3aLMOHHON KYyJIbTYpbl U MEHEIKMEHTA; BbIIBICHHE M OOOCHOBAHUE POIM U
BJIMSIHUSA ACTIEKTOB HALIMOHAJIBLHOM KYJBTYpbI Ha YIIPABIECHUE MPEANPUITUSMU B LIEJIOM, a TAKXKe Ha
npolecc TNPUMHUPEHUS KYJIbTYPHBIX JWIEMM W TIPOOJIEMBI TPHOOPETEHUS MEKKYJIbTYPHOU
KOMIIETEHIIMM, B YaCTHOCTH; HU3YYEHHUE MEXKIYHApPOIHOIO OIbITa MCIOJIb30BAaHUS KYJIBTYPHOIO
npouisl Mmpu Iepenade HOy-Xay B MEHEDKMEHTE; NPOBEICHUE ONpoca CPelud MEHEIKEpOB U
CTY/IEHTOB C II€TIbI0 COCTaBJIEHUS HauuoHanbHOrO npoduis Pecry6nuku Monmoa; pa3paboTka
NPAaKTUYECKUX PEKOMEHAALUI U MPEUI0KEHUN 110 MCIIOIb30BAaHUIO HALMOHAIBHOTO KYJIBTYPHOTO
npoduist s CO3AAaHUSl YCHENIHBIX MOJENeH W CTpaTeruil ympaplieHus, Tepeqadd Hoy-Xay,
Pa3sBUTHUS MEXKYIbTYPHON KOMIIETEHIIMHU U PEIIEHUS! KYJIbTYPHBIX JTHUJIEMM.

Hay4Hasi HOBM3HA M OPMIHMHAJIBHOCTB 3aKJIF0YAETCS B KOMIUIEKCHOM MOAXO/E K MOHATHIO
HallMOHAIBHOW KYJIBTYpbl M apryMEHTAllud €€ BJMSHUS Ha YIPABIEHYECKYIO JIeSTEIbHOCTH;
OIpe/ieNIeHNEe HAWTYUIINX CIIOCOOOB MPUMEHEHUSI METOIOB M NMPAKTUK B POJBHKEHUH YCIIEITHOTO
YIIpaBJEHUS; KOHKPETH3alUsl IMOHATHS «HAIMOHAIBHBIA KYJIbTYpHBI Hpoguiab» U pa3paboTka
HALMOHATBHOTO KyJIbTypHOro mnpoduis B Pecnybnmuke MongoBad BbIsBI€HHE (DAKTOPOB,
BIIMSIONIMX Ha yrpaBlieHHe npennpustusaMu B PecyOmrke MonoBa, u pazpaboTka peleHuil s
obecriedeHns] KOHKYPEHTOCIIOCOOHOCTH MPENPUATHH; aanTalys Mojeneil ynpaBieHus, aaropuTM
pelleHNs] KyJbTYPHBIX TWJIEMM, Pa3BUTUE MEXKYIbTYPHON KOMIETEHIIMY B KOHKPETHOM KOHTEKCTE
Pecniy6muku Momnosa.

Pemienne Ba:KHOM Hay4yHOHl Npo0JieMbI COCTOMT B HAay4YHOM H METOAOJIOTMYECKOM
00OCHOBAaHMH KOHIIEMIIMU MEXKKYJIbTYPHOTO MEHEDKMEHTa B KOHTEKCTE HMHTEpHAIMOHATM3ALUH
MECTHBIX MPEANPHUATHI, YTO MOATBEPINIIO BaXKHOCTD BBISIBIICHUS KYJIBTYPHBIX aClIEKTOB U pPa3BUTHS
MEXKYJIbTYPHON KOMIETEHIINH, YTOOBI U3BJIEUb BBITOJY M3 UX CHHEPreTHYEeCKOr0 MEXKYJIbTYPHOTO
yIIpaBJICHUS.

Teopernyeckasi U NPaKTH4YeCKasi LHEHHOCTb 3HAYMMOCTb CTaTbu — MHOTI'OCTOPOHHMMH
MOJXOJ] K MOHSATHIO MEXKYJIBTYPHOTO B3aMMOJICHCTBUS U IEMOHCTPALIUS BIMSHUS MEXKYJIBTYPHBIX
MU3MEPEHUH Ha YIIPABICHYECKYIO JESTEIbHOCTHOIPEAEIAETCS BO3MOXHOCTBIO HCIIOJIb30BaHMS,
OCHOBHBIX PE3YJIbTaToOB AuccepTauuu A 3(PGEKTUBHOCTH YIIPABICHYECKON IeATeIbHOCTH Ha
npennpusatTusix Pecriyonuku Momnnosa. Takxke pe3ynbTaThl JaHHOM AMCCEPTallMM MOTYT CIY>KUTb
OCHOBOM Ul JAJIbHEWINMX WCCIEJOBaHUM B OO0JACTU BIMSHUS KYyJIbTYPHBIX (AKTOpOB Ha
MEHEPKMEHT.

BHenpenne Hay4yHbIX Ppe3yJbTATOB MPOBOJWIOCH B TOProBO-MpOMBINUIEHHON Manare
Pecrtybnvku MonoBa 1 AkaieMiu# SKOHOMUYECKUX 3HAaHUH MOIIOBBI.
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ANNOTATION
PIRLOG Angela. ,,Intercultural dimensions in management of enterprises in the
Republic of Moldova”, specialty 521.03 - Economics and management in the field of
activity, doctoral thesis in economic sciences, Chisinau, 2021

Thesis structure: introduction, three chapters, conclusions and recommendations,
bibliography of 266 titles and 16 annexes. The volume of the paper contains 134 pages of basic
text., 35 figures, 25 tables. The research results are reflected in 15 scientific publications, which
have been published in journals registered in international databases and in conference materials
from abroad and in the country (registered with the National Council for Accreditation and
Attestation).

Keywords: management, enterprise, cultural dimension, national culture, organizational
culture, cultural dilemma, intercultural competence.

Field of study: Intercultural management (Cross-cultural management).

The purpose of the study is to develop the theoretical basis about cultural characteristics
specific to the Republic of Moldova and to estimate their impact on the management of enterprises
in the country. Likewise, the elaboration of practical recommendations regarding the capitalization
of the cultural dimensions within a successful management of the enterprises from the Republic of
Moldova.

The objectives of the research are: to deepen scientific research on the concepts of
national culture, organizational culture and management; identifying and arguing the role and
impact of the dimensions of national culture on the management of enterprises in general, as well
as on the process of reconciling cultural dilemmas and that of acquiring intercultural competence,
in particular; studying the international experience regarding the use of the cultural profile in the
transfer of know-how in management; conducting a survey among managers and students in order
to prefigure the national profile of the Republic of Moldova; elaboration of practical
recommendations and proposals in order to use the national cultural profile for establishing
successful models and strategies for management, for know-how transfer, development of
intercultural competence and reconciliation of cultural dilemmas.

The scientific novelty and originality consists in the complex approach of the notion of
national culture and the argumentation of its impact on the management activity; identifying the
best ways to adopt methods and practices in promoting successful management; concretization of
the concept of “national cultural profile” and elaboration of the national cultural profile in the
Republic of Moldova based on the Hofstede and Trompenaars-Hampden-Turner model;
highlighting its basic components; identifying the factors influencing the management of
enterprises in the Republic of Moldova and developing solutions to ensure the competitiveness of
enterprises; adaptation of management models, algorithm for reconciling cultural dilemmas,
development of intercultural competence in the specific context of the Republic of Moldova.

The solution of the important scientific problem consists in scientifically and
methodologically substantiating the concept of intercultural management in the context of
internationalization of local enterprises, which confirmed the importance of identifying cultural
dimensions and intercultural competence, in order to capitalize their synergistic importance on
management.

The theoretical significance of the paper is the multilateral approach to the notion of
interculturality and the demonstration of the impact of intercultural dimensions on management
activity.

The applicative value of the paper is determined by the possibility to use the basic results
of the thesis for encreasing the efficiency of the managerial activity within the enterprises in the
Republic of Moldova. Also, the results of this thesis can serve as a basis for further research in the
field of the impact of cultural factors on management.

The implementation of the scientific results was carried out within the Chamber of
Commerce and Industry of the Republic of Moldova and the Academy of Economic Studies of
Moldova.
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