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CONCEPTUAL GUIDELINES OF RESEARCH

The topicality and the practical importance of the approached problem. Internal audit is
an essential element in assisting the management of the prosperous entity in the conditions of the
competitive economy. The significant structural changes that have taken place in recent years both in
our country and worldwide, the determination of new priorities in economic development, the
formation of a new management system within the economic entity have contributed to the
development of internal audit in several countries. A great interest in the implementation of internal
audit also belongs to the owners, who are interested in controlling the effectiveness of material,
financial and human resources within the entity.

The lack of high-performance audit techniques applied in assessing the quality of risk
management, but also corporate governance causes the appearance of problems that negatively
influence the results of an entrepreneurial activity. Namely these difficulties, but also the lack of
legislative and normative framework on internal audit in the corporate sector, which applies the legal
framework for the public sector, determined the interest of research on internal audit techniques
applied in the corporate sector in the Republic of Moldova (RM).

The methodological and theoretical-scientific support in the investigations carried out by the
author of this paper is the research and opinions expressed in the field of the following scientists and
economists in the field both abroad and in the country: Sawyer Lawrence B., Jacques Renard,
Anamc P., Jlomx P., Arens A.A., Loebbecke J. K., Jebnuz ®.JI., Conun A., CoxonoB b.,
Cko0apa B., berubkoBa C., CornukoBa JI., CeBepenkona JI., ®unesckas H., Ghitd M., Feleaga
N., Bota-Avram C., Popa I., Precob C., Rusu-Buruiand A., Chersan 1., Boghean F., Birca A.,
Dolghi C., Iachimovschi A., etc.

The nominated authors examined the issue of internal audit and confirm that this topic is
important for achieving strategic objectives in a modern entity that operates in competitive
economics and requires ongoing investigation.

The object of the research represents the information flows related to the internal audit in the
economic entities from the corporate sector of the Republic of Moldova, including the entities of
public interest: JSC ,,Intact Asigurari Generale”, JSC ALPHA LEASING, JSC ,,Retelele Electrice de
Distributie Nord”, Banca Comerciala Romana Chisinau JSC, C.B. Victoriabank JSC,
Moldindconbank JSC and so on.

The purpose of the research is the complex examination of the theoretical and applied
aspects of internal audit, in order to identify the existing problems and substantiate the priority
directions for improving audit techniques in economic entities in the corporate sector of Moldova, in

line with international development trends and good practices from other countries.
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In order to achieve this goal, the following objectives were established: researching the
premises of the appearance, stages and tendencies of the evolution of the internal audit; conceptual
development of the notion of "internal audit"; delimiting and analyzing the issue of approaches
related to the types of internal audit and establishing its classification criteria; disclosing the problems
related to the internal audit activity in the corporate sector in the Republic of Moldova and
identifying solutions by correlating the internal audit objectives with the development strategies of
the entity, the needs of the management and the audit committee of the entity; investigating the legal
framework for regulating the internal audit and identifying the solutions related to the problematic
normative aspects in the organization and functioning of the internal audit in the corporate sector of
the Republic of Moldova; substantiating the need to ensure and improve the quality of internal audit
within the corporate sector entity; arguing the implementation of new internal audit techniques
related to the evaluation of the entity's internal control and corporate governance; improving the
internal audit techniques related to the evaluation of the effectiveness of risk management in the
corporate sector in the Republic of Moldova.

Presentation of the research methodology. The research scope of the doctoral thesis resides
in the nominated title and is assigned to the field of audit.

The present research has a predominantly applicative character, the existing knowledge was
used to elucidate some real problems, in order to achieve new audit techniques, which are used in a
distinct field. The author made extensive use of the document analysis method, which allowed a
content detailing of the set of issues addressed. The research is based on the results of investigations
conducted by foreign scientists and researchers, also there were examined the analyzes and studies of
domestic authors, as well as the normative acts of the Republic of Moldova and the International
Standards for the Professional Practice of Internal Audit (ISPPIA).

The author frequently used the comparative method, which allowed toestablish the
correspondences and differences between national regulations and ISPPIA, between national and
international practice related to the field of internal audit. The evolutionary analytical method of
events and phenomena was applied, which offered the author the possibility to explain the
emergence and evolution of internal audit in terms of the development of audit in general.

Making a synthesis of the international experience related to research in the field of internal
audit, the author identifies the main directions for analyzing the current situation of internal audit in
the corporate sector of the country. In this scope, according to the established directions, the semi-
structured interview technique was applied, which allowed to elucidate the basic aspects of the
activity of the internal audit subdivisions, also contributed to determine the development prospects of

the internal audit in the nominated sector.



The deepening of the research related to the evaluation of the corporate governance and the
role of the internal audit in this process, was possible by using the investigation of the personnel from
the entities of public interest, included in the study. Consequently, pertinent information related to the
diagnosis of corporate culture was obtained, as well as the basic aspects of the current state of
corporate culture at the entity were highlighted. At the same time, the author used the evaluation
technique through qualitative indicators, which contributed to the formation of appropriate
conclusions regarding the effectiveness of internal control and risk management within the studied
entities.

The research hypothesis is based on the need to develop internal audit in the corporate sector
of the Republic of Moldova based on the continuous improvement of audit techniques, which will
achieve the objectives of economic entities and improve their operations.

The main scientific results submitted for support emerge from the objectives of the thesis
and consist in: deepening and developing the concept of internal audit; recommending a
classification of types of internal audit based on its current functions; proposing the research method
of the current situation of internal audit in the corporate sector of the Republic of Moldova;
substantiation of a method for assessing the quality of internal audit; recommending internal audit
techniques related to the assessment of the entity's internal control and corporate governance;
proposing techniques for assessing the effectiveness of risk management in the country's corporate
sector.

The important scientific problem solved is the identification of priority directions for
improving internal audit techniques as an essential element in assisting the management of the
modern entity in the corporate sector of the Republic of Moldova in accordance with its international
development trends and good practices of other countries. The solution of this problem in research
demonstrated the advantages of the recommendations formulated related to the implementation of
new internal audit techniques in assessing risk management, corporate governance and internal
control and their beneficial influence on the activity of entities in the nominated sector.

The scientific novelty consists in substantiating the recommendations regarding the
modernization of the internal audit and aims at the following innovative elements: the theoretical
deepening and development of the notion of internal audit, by establishing and arguing the landmarks
in its concretization; substantiating an approach to internal audit types with a higher degree of
synthesis, based on the basic functions of internal audit; addressing the issue and developing
recommendations on improving the regulatory framework applicable to internal audit in the
corporate sector of the Republic of Moldova; substantiation of a method of research and analysis of

the activity of internal audit subdivisions in the corporate sector of the country; elaboration of the
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criteria related to the comparative assessment of the development peculiarities of the internal audit in
the Republic of Moldova and in other countries; substantiation of a method for evaluating the
internal audit activity and streamlining the basic steps related to its application; developing a
balanced set of indicators to assess the effectiveness of internal audit and appropriate evaluation
tools; eliciting and solving problems related to the evaluation of internal control, risk management
and corporate governance.

The theoretical importance of the thesis lies in the following researches: the analysis of
national and international approaches regarding the notion of internal audit, as well as the
concretization of a viable notion for all entities; analysis of the types of internal audit and
recommendation of their classification with a higher degree of synthesis; identifying the legal
framework applicable to internal audit and formulating recommendations for its rationalization;
substantiation of the research directions of the internal audit situation in the corporate sector of the
Republic of Moldova.

The applicative value of the research is confirmed by: arguing a new approach to the
evaluation of the internal audit activity; recommending the balanced set of indicators for evaluating
the internal audit activity; implementation of the evaluation tool of the indicator "Assessment of the
satisfaction of the audit committee" in the dashboard; implementation in practice of
recommendations on the use of internal control, corporate governance and risk management
assessment techniques; elaboration and approval in practice of the questionnaire forms related to the
evaluation of the control environment, corporate culture and risk management; description and
implementation of the risk management stages through the prism of a concrete business process
within the economic entity.

Approval of results. The results of this research have been implemented in JSC “Intact
Asigurari Generale” ", JSC ALPHA LEASING, JSC “Retelele Electrice de Distributie Nord” in
order to improve the internal audit techniques related to the evaluation of internal control, corporate
governance and risk management. The results of the research were presented and approved at 6
international conferences and a national conference with international participation. The main results
of the research were published in 17 scientific articles, with a volume of 8.894 author sheets, of
which 5 articles — from the scientific journals inside and outside the country, included in the
databases: Copernicus, Google Scholar, DOAJ, WorldCat, BASE, Ulrich's Periodical Directory,
RePec.

Keywords: internal audit, internal audit subdivision, corporate sector, internal audit standards,
internal audit quality assessment, dashboard, internal control, control environment, evaluation

questionnaire, corporate governance, corporate culture, risk management.
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THESIS CONTENT
Chapter 1 “Theoretical approaches to internal audit and its evolution at national and

international level'' examines the theoretical concepts of internal audit, as well as aspects of its
emergence and evolution.

In the practice of economic entities from the Republic of Moldova, at present, the internal
audit is in the process of formation and continuous development. Also, at the contemporary stage of
evolution of the society, on an international level, the internal audit manifests itself as a distinct
function within the entities and knows a rapid ascent. Despite this fact, the author found that the
theoretical aspects of internal audit are insufficiently studied and elucidated in the economic literature
of our country. At the same time, in the works of foreign authors there are different interpretations of
both the concept and the objectives and functions of internal audit.

Different opinions are identified on the occurrence of internal audit. Some researchers [14,
p-49] mention that internal audit appeared at the end of the 19th century, with the introduction by the
New York Stock Exchange of the requirement for joint stock companies to create audit committees
to be listed on the stock exchange. Others [15, p.9] present data on the appearance of internal audit in
the 16th century. In our opinion, the appearance and evolution of the internal audit is indispensable to
be studied in the context of the audit development in general. Following the results’ generalization of
the analysis of the available sources about the evolution of the audit, the author synthesized the
stages in its development. The criteria used to highlight the stages of the audit evolution represent:
the audit officers, the performers of the audit and its purpose. This study allowed to identify the
moment and the premises of the appearance of the internal audit.

At present there are different interpretations of the concept of internal audit. The analysis of the
definitions attributed to the internal audit allowed us to conclude that, initially, it was predominating
the tendency of the authors not to delimit the content of the terms internal audit and internal control.
However, with the change in trends in the development of internal audit, some researchers, such as
Ghita M. [4], Conun A. [16], Cokonos b. [17] et al. are increasingly trying to delimit the content of
internal audit from that of internal control. The authors emphasize that the basic objective of internal
control must include the development, implementation and maintenance of the entity's internal control
system. And the internal audit is to evaluate the effectiveness of the operation of the internal control
system.

Despite the fact that at present, the internal audit knows a regulation in the public sector, and
for the corporate sector a “normative vacuum” is formed, the confusion of the existence of two

forms of audit is created. We believe that there must be a vision on the definition of the concept of



internal audit, because there can be no different interpretations of its notion: one for the public sector
and another for the corporate sector.

In this order of ideas, the author concretized the definition of internal audit, which is viable for
all entities, based on the following benchmarks: function exercised; independence and objectivity;
area of applicability; who performs the audit; providing insurance and counseling; orientation
towards risk management, control and governance processes.

6

The author proposes the following definition of internal audit: “Internal audit represents a
function performed independently and objectively within the entities from different spheres of
activity. The internal audit function may be performed by internal auditors or professionals outside
the entity, who provide assurance and counseling to add value to it and improve operations, to
support the entity in meeting its objectives by implementing a systemic and methodical approach in
assessing the effectiveness of risk management, control and governance processes”.

Due to the changes in the evolution of the internal audit concept, we also attest changes in the
characteristics inherent in the internal audit. Thus, the analysis of the current notion of internal audit
reveals the broadening of the essence of internal audit, namely, the provision of assurance and
advice. In the practice of internal audit, problems appear related to the establishment of the time
ratio, which the auditors must provide to the insurance and advisory activities. In our opinion, the
insurance activities are paramount in the exercise of the internal audit, and the relationship between
the insurance and advisory missions must be dictated by the current internal needs of the entity's
management, by the particularities of its activity and development.

Another new feature, which results from the changes in the evolution of the concept of
internal audit — is bringing the value of the entity. Internal audit brings value to both the entity and
the stakeholders interested in this activity, given that strategies, objectives and risks are taken into
account, and objective and relevant assurance is also provided; contributing at the same time to the
effectiveness and efficiency of governance, risk management and control processes.

In connection with the fact that lately the significance and role of internal audit has increased,
both internationally and nationally, the author has developed the study of types of audits, while
highlighting the types of internal audit. At present, different approaches to internal audit types have
been identified and there is no single view on their classification. We consider that the basis of the
internal audit classification should be the current functions, which it exercises at the entity, namely,
the insurance and advisory functions. Taking into account the functions performed by internal audit
and the need for a better understanding of its essence by its beneficiaries, the author addresses the

types of internal audit with a higher degree of synthesis, namely: system audit, which includes audit



financial and audit of information technologies; the performance audit, including the entity's
operational audit and the entity's strategy audit; compliance audit, in its traditional interpretation.

In Chapter 2 "Current analysis and perspective of the functioning of internal audit in
the corporate sector'' an analysis of the current situation of internal audit in the corporate sector of
the country is realized, the peculiarities of its development compared to other countries are studied,
also researched aspects of insurance and improving the quality of the activity of the internal audit
subdivisions in the corporate sector of the Republic of Moldova are investigated. The legal

framework applicable to internal audit is also examined and some proposals are made to

improve it (Figure 1).

The legal framework applicable to internal audit
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quality of internal audit activity in
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Fig. 1. The legal framework applicable to internal audit

Source: Prepared by the author.




The approach of the study of the legal framework for the organization and functioning of
internal audit in the Republic of Moldova reveals from the fact that the current regulatory framework
for internal audit refers mainly to internal audit from the public sector, as shown in the information
presented in Figure 1. At the same time, the National Internal Audit Standards applied in the public
sector are by way of recommendation for the private sector. In this context, the author of the thesis
finds that, at present, it is appropriate to establish the legal framework applicable to internal audit in
the corporate sector, which would include the implementation of the International Professional
Practices Framework (IPPF). This proposal could be realized by updating the Corporate Governance
Code, namely by stipulating the requirement to comply with the IPPF.

In our opinion, making such changes in national legislation contributes to the assimilation of
advanced international practices and the efficiency of internal audit in accordance with international
norms.

At the same time, the author found that at the moment there are no empirical studies on the
current situation and the role of internal audit in the corporate sector. A better situation, by
comparison, is attested in the internal audit of the public sector and, namely, the Ministry of Finance
of the Republic of Moldova prepares the Consolidated Annual Report on public internal financial
control [5], which also includes information on the current situation of internal audit. At the same
time, it should be noted that globally there are various studies conducted by prestigious international
bodies related to internal audit [19], with the primary objective of obtaining information on global
internal audit practices.

In this context, the author established the research directions, which in our opinion are
relevant for investigating the current situation of internal audit in the corporate sector of the country.
These include: the qualitative characteristics of the internal audit subdivisions, human resources
management and resource assurance, operational activity. The research of the current situation of
internal audit in the corporate sector was carried out using the qualitative research method, such as
the semi-structured interview. For this purpose, the author developed models of interviews
corresponding to each research direction, subsequently being applied in the research of the activity of
the internal audit subdivisions of 15 entities in the corporate sector of the country.

The analysis of the research results allowed to make some basic conclusions, which
represent:

= internal auditors are primarily concerned with assessing the effectiveness of operational
activity and assessing compliance; there is also an interest of the internal audit subdivisions in
carrying out the advisory tasks of the Board of Directors, which demonstrates the importance of

internal audit for the top management of companies;
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= in the practice of auditing difficulties appear very often due to current requests from senior
management; at the same time, difficulties often arise despite the action of the following factors: the
involvement of staff in other projects that are not provided in the annual audit plan and the lack of
time to perform the planned tasks;

= in all of the entities included in the study the specialized software is not applied, at the same
time, in the international practice the specialized software is applied in most entities; and among the
basic causes of non-use of specialized software we can enumerate: the dimensions of the internal
audit subdivisions; the absence on the market of software that would meet the requirements of the
Fund Manager and their short activity (in the case of newly created subdivisions);

= the perspectives of the functioning of the internal audit constitute: the increase of the degree
of technological of the internal audit; orientation towards increasing the efficiency with which the
risk management is achieved; interest in assessing the performance of internal audit and developing
the skills that auditors need to have.

At the same time, the author performed a comparative analysis of the particularities of
internal audit development in the Republic of Moldova and other countries, such as Romania,
Germany and the Russian Federation in order to highlight the possibilities of applying advanced
internal audit practices in the corporate sector.

The author established a series of comparative assessment criteria, which represent: the
existence of normative regulations related to internal audit, the obligation to perform internal audit,
the obligation to perform internal audit according to IPPF, the obligation to hold professional
certification in the field, the activity of professional bodies in the field and the existence of advanced
research in the field of internal audit.

Following the study, the author identified the following aspects, which can be implemented
in the internal audit activity in the corporate sector. These include:

- adoption and / or high compliance with IPPF;

- implementation of internal standards and regulations in the exercise of internal audit;

- extensive activity in the field of internal audit of professional associations, thus contributing
to the development and popularization of the internal audit profession;

- international recognition of professional associations as a national representative of the
Institute of Internal Auditors;

- the existence of quality empirical studies in the field of internal audit;

- the professionalism of the internal audit service staff;

- ensuring real independence of internal auditors;

-a systemic and complex approach to the objectives of internal audit and risk management.
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In order to ensure the achievement of the objectives in accordance with the requirements
stipulated in the IPPF, the internal audit subdivisions are to guarantee a high level of quality of the
activities performed at its level. In the foreign literature, increased attention is paid to questions related
to ensuring and improving the quality of internal audit. At the same time, the field of local research
does not include theoretical and practical aspects related to the advanced topic. The author considers
that in order to ensure the quality of internal audit and the elimination of weaknesses, a process of
ensuring and improving the quality of internal audit should be implemented at the level of internal
audit subdivisions.

In these circumstances, the author has identified and proposes the following elements of the
quality assurance and improvement process: the internal audit quality assurance and improvement
program; internal and external evaluations; reporting on the internal audit quality assurance and
improvement program. The author also proposes a model of the Internal Audit Quality Assurance and
Improvement Program.

An important element of the process of ensuring and improving the quality of internal audit is
its evaluation, both internal and external. The results of the research carried out by the author indicate
that internal evaluations are carried out in entities in the country's corporate sector, at the same time,
independent external evaluations are not performed. This indicates non-compliance with IPPF
requirements.

The author studied the problems of the internal audit evaluation process, including those
related to the establishment of evaluation criteria. In this context, the author proposes strengthened
evaluation criteria, and namely the internal audit must correspond to: the IPPF and the strategic
objectives of the entity.

A problematic aspect of assessing the quality of internal audit is the establishment of
appropriate evaluation indicators, including a balanced set of indicators, as internal audit must
demonstrate its value as a key element in the corporate governance of the entity. In order to solve this
problem, it is necessary to determine the stakeholders directly from the internal audit and to establish
their needs. In this context, the author proposes a model of the Charter of the process of elaboration of
the indicators used in the evaluation of the internal audit.

In order to determine the balanced set of indicators it is necessary to establish the method of
assessing the quality of the internal audit. In these circumstances, the author researched the methods
for assessing the performance of entities, including the performance of its activities, used
internationally. The author proposes an evaluation method, based on the scoreboard, which allows to

highlight the link between the internal audit objectives and the entity's objectives.
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The author determined and explained the basic stages of using the dashboard to assess the
effectiveness of the internal audit: identifying significant issues and developing dashboard indicators;
quantification of the value of the indicators used in the evaluation and aggregation of the quantification
of the value of the indicators used in the evaluation.

Table 1. Elaboration of indicators from the dashboard for internal audit

Perspectives Strategic objectives Indicators
1 2 3
1. Financial * Inclusion in the internal audit | = Percentage of audit missions completed within
budget budget

= Carrying out value-added | = Savings from making recommendations

internal audit missions

2. Client = Satisfaction of the entity's audit | = Assessing the degree of satisfaction
committee and management = Assurance on the adequacy of the internal control
system

= Assurance on the adequacy of risk management
= Share of accepted recommendations
= Share of recommendations made

» Changes made in the entity's processes

3. Operational | = Risk coverage = The level of reduction / elimination of the
activity of the | = Compliance with ISPPIA identified risks

internal  audit = Fulfillment of the internal audit plan
subdivision = Number of recommendations for an audit

= Evaluation of compliance with ISPPIA

4. The * Development of staff skills * The number of hours performed in professional
potential of the | = Supporting innovations development

internal audit = Share of employees holding professional
subdivision certificates

= Number of new audit methods used

= Number of newly identified risks

Source: Prepared by the author.

As we can see, the scoreboard includes the following important issues: the interests and needs of
the audit committee; the interests and needs of the entity's management; operational activity and
potential of internal audit subdivisions. Based on the results of the use of the dashboard, the author

developed practical measures for the development of internal audit.
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Chapter 3 “Priority directions for improvement of internal audit techniques in the
corporate sector of the Republic of Moldova” deals with the problematic aspects related to the
auditor's assessment of internal control, corporate governance, application of internal audit techniques
related to risk management in entities in the sector corporate of the RM.

In the context of the exercise of internal audit in the entities in the corporate sector of the country,
the importance and the need to establish its priority areas increase. The author identifies the given
areas in terms of internal audit development trends, the approach being from international to national
and proposes the following basic areas in which it is essential to improve internal audit techniques:
internal control assessment, corporate governance and risk management.

Currently, the entities in the corporate sector feel the need to increase the quality of information
assurance, which in turn is related to improving the internal control system. These circumstances
contribute to increasing the role of internal audit in assessing the entity's internal control system. The
author proposes a reference framework for its evaluation, which includes: evaluation criteria,
evaluation steps, evaluation methods and reporting on evaluation results.

At the same time, there are identified and argued the steps in the assessment of internal control at
the entity, which include:

1. Obtaining an overview of the internal control system of the entity. Here we consider the
description of the objectives submitted to the internal control; identifying and studying the regulatory
framework for the functioning of internal control, both internal and external.

2. Establishing and analyzing the content of the constituent elements of the internal control
mechanism. During this stage, the internal auditors are to establish the elements that underlie the
internal control system of the entity, as well as to obtain an understanding of their content and basic
characteristics. At the same time, it must determine the participants and specify their role in the
entity's internal control system.

3. Evaluation of the elements of the internal control system identified at the entity. At this
stage the internal auditors must determine the techniques and tools for evaluating the elements of the
internal control system. The author proposes a systematic approach in the evaluation of internal
control, which is oriented towards the appreciation of each element of it. This allows internal auditors
to conduct an integrated assessment of the effectiveness of the internal control system. The author
also identifies audit techniques relevant to one of the elements of the internal control system — the
control environment and we propose to evaluate the qualitative indicators of the control environment.
This technique involves the development of qualitative indicators to assess the effectiveness of the
control environment of the entity and the use of the appropriate tool — its evaluation questionnaire.

We consider that the evaluation indicators should be grouped, using as a classification criterion — the
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constituent elements of the control environment. In this way, the internal auditor has the opportunity
to make a qualitative assessment of each element of the entity's control environment and,
consequently, to argue for recommendations to improve its effectiveness.

In our opinion, in order to exclude the subjectivity of the assessment of the entity's control
environment, it is necessary that the questions in the questionnaire be formulated clearly and
precisely. Each answer to the questions of the questionnaire is given a certain score, in the range
from O to 3 points. The evaluation scale looks like this:

= 3 points - the elements of the control environment fully correspond to the regulations in the
field;

= 2 points - the elements of the control environment largely correspond to the regulations in
the field;

= 1 point - the elements of the control environment partially correspond to the regulations in
the field;

= 0 points - the elements of the control environment do not correspond to the regulations in
the field.

Based on the answers obtained through the questionnaire, the effectiveness of the control

environment is assessed according to the following formula:

n

g= =t 1)
n

where:

i—the score assigned to the state corresponding to the analyzed element;

n — the number of elements analyzed.

If the result obtained from the evaluation is in the range of 2 to 3 points, the control
environment is considered effective. If the evaluation is in the range of 1 to 2 points, then the
control environment is considered to be inefficient.

In this context, the author developed a set of qualitative indicators for assessing the control
environment of entities in the corporate sector of the Republic of Moldova. At the same time, he
developed and proposes a model of the control environment assessment questionnaire, which he
presents in Annex 17 to the thesis.

At present, there is a growing international interest in the subject of corporate governance,
including the role of internal audit in it. The author determines a priority direction in the evaluation of
corporate governance, namely, in terms of evaluating its basic element — corporate culture. In this
context, the significant aspects of the corporate culture audit are established and argued, focusing on

the complexity, problems and techniques of its evaluation. In order to successfully carry out corporate
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culture audit missions, it is necessary to establish the basic methods within them. For the diagnosis of
the type of corporate culture, the author proposes the use of the competitive values method, with the
adaptation of the ICAQ evaluation tool to the context of the corporate sector in the country.

Directly, its practical application was made for the diagnosis of corporate culture within a public
interest entity in the country — "Intact Asigurari Generale" JSC. The use of this tool allowed to identify
the corporate culture specific to the entity at the time of application of the tool (current situation) and
captured the corporate culture that employees want to develop (the desired situation).

Table 2. Diagnosis of corporate culture within the ''Intact Asigurari Generale' JSC

Type of culture Current situation Desired situation Difference
Clan 19,35 26,49 7,14
Autocratic 17,61 20,30 2,69
Market 32,62 27,14 (5,48)
Hierarchical 30,42 26,07 (4,35)
Total 100 100 X

Source: Elaborated by the author based on the information from the “Intact Asigurari
Generale” JSC.

Following the analysis of the obtained results, the author identified the type of representative
corporate culture. Thus, the culture established within the examined entity is the market type culture
(32.62 points), which is directed towards the external environment, respectively towards the clients
of the entity. The studied entity is oriented, as a priority, towards obtaining the results and achieving
the proposed objectives. The author considers that the identification of market-type culture as the
predominant culture is compatible with the external environment in which the entity operates. It
should be noted that the entity operates in a market with a high and even an aggressive competition.

Hierarchical culture is also representative, with a score of 30.42 points and is determined by
characteristics specific to a stable working environment, provided, notwithstanding that it is
dominated by a formal atmosphere, and the activity of the entity is subject to certain rules and rules.

At the same time, we notice that the identified dominant corporate cultures — market and
hierarchical, register differences between the current situation and the desired situation. But as we
see, the differences do not exceed 10 points in the case of market culture and, accordingly, in the case
of the hierarchical one. In the circumstances described, according to the competitive value method,

there is no urgent need to change the current corporate culture profile.
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At the same time, we notice an increase by 7.14 points of the employees' preferences for the
clan type culture, which following the reprofiling of the types of cultures becomes dominant. Thus,
the employees of the entity want an increase of the family atmosphere in the activity environment.

Based on the study, the author of the thesis proposes the basic methods to be used in the audit
of corporate culture, presented in Figure 2.

At the same time, we propose as a criterion in the selection of audit methods to use the type of
audit: initial or subsequent. If the state of the corporate culture has not been assessed at the previous

entity, then the audit procedures applied to achieve the objectives of the mission will be different.

Organizing and holding
thematic seminars

Basic methods of
corporate culture
audit

>/Application of the

structured interview

Employee investigation

Fig. 2. Basic methods used in corporate culture audit
Source: Elaborated by the author.

As shown in Figure 2 proposed by the author of the thesis, a basic method that can be used by
internal auditors is employee investigation. The investigation of employees has an advantage, in our
opinion, which consists in the possibility of obtaining evidence from a large community and the high
level of objectivity of such evidence. In order to obtain objective results, it is necessary for the
investigation procedure to be carried out anonymously and for employees to have confidence that
measures will be taken to resolve the problems that have arisen. In our opinion, the mandatory survey
should include ethical issues in the entity, which are necessary for the evaluation of corporate culture.
In order to obtain conclusive results on the corporate culture of the entity, the author of the thesis
proposes the following structure of the evaluation survey:

1. General topics. In this section, employees are to explain what they mean by the notion of
"corporate culture" and how they appreciate the corporate culture of the entity in which they operate.

2. Value system. Through this section, the internal auditor tends to accumulate relevant

information related to the value system that characterizes the corporate culture of the entity.
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Employees must disclose the existence of the entity's mission and strategic purpose; the existence of
the Code of Ethics and its observance within the entity; core values that determine corporate culture.

3. Leadership style. The nominated compartment proposes to the internal auditor to determine the
management style of the entity, how conflicts between employees are resolved and what is the practice
of making collegiate decisions. In this section, a strategic topic is proposed to identify shortcomings in
the management of the entity, which can later be removed with the help of corporate culture, by
implementing corrective measures, proposed by internal auditors.

4. Systems of material and immaterial motivation. The questions included in this section are
essential for formulating conclusions, related to the particularities of applying material and intangible
motivation systems to the entity. In particular, employees are to elucidate the aspects of their
remuneration, namely whether the remuneration of employees depends on the results of their work; if
the remuneration of employees depends on the result of the subdivision in which they operate and the
result of the entity as a whole. At the same time, the existence of the system of intangible motivation
of the entity's employees is to be established.

5. Personnel policy. In the evaluation of the personnel policy, the internal auditor will elucidate
the issues regarding the filling of vacancies, the existence of the employee evaluation process, as well
as the maintenance of the system of continuous learning and professional development.

6. Innovations. In this section of the investigation, the internal auditor will generalize the
information related to the innovations to the entity. As a matter of priority, it will tend to establish the
existence of the practice of supporting and examining innovations in work.

7. Interpersonal relationships at the entity. In our opinion, the questions included in this section
are very important in order to obtain an adequate understanding of the corporate culture at the entity,
and the answers provided by the employees are decisive for establishing the recommendations for the
management of the entities.

In this context, the author of the thesis developed a model of the investigation, which was
implemented within the public interest entity in the country — Intact Asigurari Generale JSC and it is
presented by him in annex 22 of the thesis.

A priority direction for improving internal audit techniques is to assess the effectiveness of risk
management, which involves some problematic issues. The author concretizes the role of internal audit
related to risk management, also proposes that the evaluation of the effectiveness of the risk
management system be performed based on the business processes of the entity. In this context, the
author based on the business process "Supply of material resources, services and works" established
the stages of risk management; determined the objectives of the process based on the SMART method;

made the narrative and graphic description of the business process; argued the stages of risk
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management for the given process and proposed control activities to reduce the risk. The author also
proposes a model of the Supplier Evaluation Form; The risk record sheet and the risk register, in which
the registrations are made through the prism of business processes. At the same time, it proposes a
model of the questionnaire to evaluate the effectiveness of risk management, and the assessment
technique can be described as follows:
1. The answers to all the questions included in the questionnaire are obtained.
2. The weight of the answers "Yes" and, accordingly, those of "No" is determined.
3. In assessing the results of the evaluation, it is necessary to establish the ratings, with the
help of which the level of effectiveness will be assessed (high effectiveness, medium
effectiveness, low effectiveness).

Table 3. Assessing the effectiveness of risk management

Qualifier Share rate of ''Yes'' answers, % Appreciation at the
entity, %
High efficiency >95
Medium efficiency >50; <95 80
Reduced efficiency <50

Source: Elaborated by the author based on the information from the ,,ALPHA LEASING” JSC.
As we can see, from the information presented in table 3, following the processing of the
information at the analyzed entity, an average level of risk management effectiveness is
appreciated.
In conclusion, we consider that the detailed analysis of the answers provided to the
questions included in the questionnaire related to risk management assessment, allow the internal
auditor to provide certain recommendations related to the improvement of all stages of the

examined business process.
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GENERAL CONCLUSIONS AND RECOMMENDATIONS

The researches carried out in the field of internal audit in the corporate sector of the Republic
of Moldova, especially of the techniques used in its realization, allowed the formulation of the
following conclusions:

1. The theoretical aspects of internal audit are insufficiently studied both in the scientific
literature in the country and in the works of authors from abroad. The emergence and evolution of
internal audit is indispensable to be studied in the context of the development of audit in general.

2. In the literature, there are multiple definitions of the notion of internal audit, submitted by
various researchers, both domestic and from other countries. Presenting convincing arguments, the
author of the thesis deepened the study on the notion, characteristics and types of internal audit,
which highlights a new feature, which lies in the changes in the evolution of the concept of internal
audit - providing the value of the entity. At the same time, the author approaches the types of internal
audit with a higher degree of synthesis, such as: system audit, which includes financial audit and
information technology audit; performance audit, including operational audit and strategy audit and
compliance audit, in its traditional interpretation.

3. The research of the local specialized literature highlighted the lack of empirical studies
regarding the current situation and the role of internal audit in the corporate sector. In this context,
the author proposed and argued the research directions relevant for the current situation of internal
audit in the corporate sector of the country, namely: the qualitative characteristics of the internal
audit subdivisions; human resources management and resource provision; the operational activity of
the internal audit subdivisions. As a result, the perspectives of the functioning of the internal audit in
the corporate sector of the country were identified, which consist in increasing the degree of its
technologicalization, risk management and evaluation of the performance of the internal audit.

4. The evaluation of the internal audit within the entity in the corporate sector, is an important
element of the process of ensuring and improving the quality of the given function. To this end, the
author of the thesis proposes an evaluation method, based on the scoreboard, which allows to
highlight the link between the objectives of the internal audit and the objectives of the entity.

S. The increase of the quality of information assurance in the entities in the corporate sector of
the country is ensured by the evaluation by the auditor of the internal control system. To this end, the
author proposes a reference framework for its evaluation, which includes: evaluation criteria,
evaluation steps, evaluation methods and reporting on evaluation results.

6. Researching on the subject of corporate governance shows an increasing interest in it at the
international level, including the role of internal audit in it. The author determines a priority direction

in the evaluation of corporate governance, namely, in terms of evaluating a basic element of it —
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corporate culture. With reference to the diagnosis of the type of corporate culture, the author
proposes the evaluation method and the evaluation tool in the context of the corporate sector in the
country.

7. A priority direction in the practice of internal audit is determined by the techniques used in
its implementation, which represent the evaluation of the effectiveness of risk management. In
solving the given problem, the author proposes the improvement of internal audit techniques,
concretizes the role of internal audit related to risk management and at the same time proposes that
the evaluation of the effectiveness of the risk management system be performed, supported by the
entity's business processes.

The important scientific problem solved by the investigations consists in identifying the
priority directions for improving the internal audit techniques as an essential element in assisting the
management of the modern entity in the corporate sector of the Republic of Moldova according to its
international development trends and good practices from other countries. Solving this problem in
research has demonstrated the advantages of the recommendations made for the implementation of
new internal audit techniques in assessing risk management, corporate governance and internal control
within the nominated sector entity and the beneficial influence of these implementations by improving
the internal audit regulatory framework, the use of advanced techniques in evaluating the business
processes of the modern entity.

The synthesis of the researches allowed the formulation of some recommendations regarding the
improvement of the internal audit in the corporate sector of the Republic of Moldova:

1. Internal audit must be defined as a function performed independently and objectively within
entities in different areas of activity. The internal audit function may be performed by internal or
professional auditors outside the entity, who provide assurance and advice to add value to it and
improve operations, to support the entity in meeting its objectives by implementing a systemic and
methodical approach to assessing effectiveness, risk management, control and governance processes.
This definition is viable for all entities and removes the confusion of the existence of two forms of
internal audit: in the public sector and, accordingly, in the corporate sector.

2. In order to facilitate the understanding of the essence and content of internal audit in the
corporate sector, the author proposes to address the types of internal audit with a higher degree of
synthesis: system audit, which includes financial audit and information technology audit; performance
audit, including operational audit and strategy audit, and compliance audit.

3. In order to improve the legal framework applicable to internal audit in the corporate sector, we
propose to update the Corporate Governance Code by introducing the requirement of compliance of

internal audit with IPPF. At the same time, starting from the need to analyze the situation of internal
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audit in the corporate sector, the author recommends the use of the qualitative research method of the
following essential directions: the qualitative characteristics of the internal audit subdivisions; human
resources management and resource provision; the operational activity of the internal audit
subdivisions. This method made it possible to identify the prospects for the functioning of the internal
audit in the given sector, which consist in increasing its technologicalization, risk management and
evaluating the performance of the internal audit.

4. In order to address the issue of quality assurance of internal audit, the author recommends the
use of the scoreboard and the balanced set of indicators to assess its effectiveness. This method helps
to correlate the objectives of the internal audit with the objectives of the entity, and also takes into
account the interests and needs of the audit committee; the interests and needs of the entity's
management; operational activity and potential of internal audit subdivisions.

S. In order to improve the audit techniques related to the evaluation of the internal control of the
entity in the corporate sector, we recommend:

- the use of the systematic method, which involves the evaluation of each element of the internal
control system, which contributes to an integrated assessment of its effectiveness;

- application of qualitative indicators to assess the effectiveness of the control environment,
developed by the author, and as a tool for conducting the evaluation — use of the proposed
questionnaire, which allows a qualitative assessment of each element of the control environment.

6. In order to ensure the improvement of the corporate governance evaluation within the entities
in the corporate sector, the author of the thesis recommends an important direction, such as the
evaluation of the corporate culture, as its basic element. For this purpose, for the diagnosis of the type
of corporate culture we propose the use of the competitive values method, with the adaptation of the
OCALI evaluation tool to the context of the corporate sector environment in the country.

7. Modernization of risk management evaluation techniques the author recommends by applying
internal audit techniques, proposed in order to perform the evaluation in terms of business processes of
the entity. In order to qualitatively carry out the audit missions related to the risk management
evaluation, we propose:

- determining the stages of risk management corresponding to business processes, which include:
setting objectives; identifying risks; risk assessment; attitude towards risks; monitoring, review and
reporting of risks;

- establishing the sources for obtaining information for each stage of risk management;

- determining the objectives of business processes based on the SMART method;

- performing the narrative and / or graphic description of the business processes;

- establishing control activities to reduce risks.
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8. In order to facilitate the preparation of working documents related to the business process
"Supply of material resources, services and works", we propose:

- implementation of the model of Internal Regulation regarding the organization and
development of the nominated process, elaborated by the author;

- application of the model of the Supplier Evaluation Sheet in case of significant transactions;

- use of the model of the Risk Record Sheet and the Risk Register;

- application of the questionnaire model in the risk management evaluation.

The results of the present research constitute a significant contribution to the development
of the theory and practice of internal audit in the corporate sector of the Republic of Moldova by
deepening and improving the existing methods and practices in the field. These results offer the
possibility to modernize the evaluation of internal control, corporate governance and risk
management, by applying advanced internal audit techniques, thus contributing to the
implementation of efficient solutions in achieving objectives and business process management

in the competitive entity in the corporate sector of the Republic of Moldova.
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ADNOTARE
la teza pentru obtinerea gradului de doctor in stiinte economice
»Perfectionarea tehnicilor de audit intern in sectorul corporativ din Republica Moldova”
PETREANU Elena, Universitatea de Stat din Moldova, Chisinau, 2021

Structura tezei: adnotare, Introducere, trei capitole, Concluzii generale si recomandari,
Bibliografie din 167 de titluri, 33 de anexe, 142 de pagini text de baza, 22 de figuri si 30 de
tabele. Rezultatele obtinute sunt publicate Tn 17 lucrari stiintifice.

Cuvinte-cheie: audit intern, subdiviziune de audit intern, sector corporativ, metode de
evaluare, instrumente de evaluare, control intern, guvernanta corporativd, managementul
riscurilor.

Domeniul de studiu: audit

Scopul si obiectivele cercetirii constau In examinarea complexa a aspectelor teoretice si
aplicative ale auditului intern, in vederea identificarii problemelor existente si fundamentarii
directiilor prioritare de perfectionare a tehnicilor de audit in entitatile economice din sectorul
corporativ al Republicii Moldova, in conformitate cu cerintele internationale.

Noutatea si originalitatea stiintificA constau In examinarea complexd a aspectelor
teoretice si aplicative ale auditului intern in vederea identificarii problemelor existente si
fundamentarii directiilor prioritare de perfectionare a tehnicilor de audit in entitatile economice
din sectorul corporativ al Republicii Moldova, in conformitate cu cerintele internationale.

Rezultatele obtinute care contribuie la solutionarea unei probleme stiintifice
stiintifice constau 1n identificarea directiilor prioritare de perfectionare a tehnicilor de audit
intern in calitate de element esential in asistenta managementului entititii moderne din sectorul
corporativ al RM 1n conformitate cu tendintele de dezvoltare ale acestuia pe plan international si
cu bunele practici ale altor tdri. Solutionarea acestei probleme in cercetare a demonstrat
avantajele recomandarilor formulate ce tin de implementarea unor noi tehnici de audit intern in
evaluarea managementului riscurilor, guvernantei corporative si controlului intern in cadrul
entitatii din sectorul nominalizat.

Semnificatia teoreticd si valoarea aplicativi a lucrdrii rezidd in impactul
recomandarilor teoretice si practice aferente perfectiondrii tehnicilor de audit intern, care vor
contribui la dezvoltarea auditului intern in sectorul corporativ din Republica Moldova.

Implementarea rezultatelor stiintifice: recomandarile elaborate In teza sunt acceptate
pentru implementare in entitatile economice cercetate si pot fi utilizate in procesul didactic al

institutiilor de invatamant cu profil economic.
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AHHOTALNUA
Astop: [IETPAHY Enena, «CoBepuieHCTBOBaHME METO/I0B BHYTPEHHEI0 ay/IMTa B
KOpPNopaTuBHOM cekTope Pecnydmkn MoaioBay, JOKTOpCKas AuccepTanus B 00JacTH
SKOHOMUKH, CIEUUANbHOCTh: 522.02 — ByxranTepckuil yuer; ayJuT; SKOHOMUYECKUN aHAIIU3,
I'ocynapcrBenssiii yauepcuter Moingossl, Kunmnay, 2021

Crpykrypa paloThl: aHHOTalus, BBEACHHUE, TPU IJaBbl, BBIBOABI M PEKOMEHJALUHU,
oubmorpadus (167 HaumeHoBanuii), 142 cTpaHUI] OCHOBHOTO TeKCTa, 22 pucyHKOB, 30 Taduil
n 33 npwioxkeHuidl. Pe3ynbTarbl HMCCIENIOBaHUs, OTHOCSIIMECS K M3YYEHHOHM TeEMe,
oIyOJIMKOBaHbI B 17 Hay4HbIX paboTax.

KiloueBble cJji0Ba: BHYTPEHHUN ayIuT, [OApAa3JelI€HUE BHYTPEHHErO ayAuTa,
KOPIOPATUBHBIA CEKTOP, METOJbl OLEHKH, MHCTPYMEHTbl OLIEHKH, BHYTPEHHUWU KOHTpOJb,
KOPIOPAaTUBHOE YIPABICHUE, YIPABICHUE PUCKAMHU.

Heap m 3agaudm MCCIeJOBAaHUSI COCTOST B KOMIUIEKCHOM M3YYEHHM TEOPETUUECKUX MU
NPUKJIQJHBIX ACHEKTOB BHYTPEHHEIO ayauTa C LEJIbI0 BBIABIECHHS CYLIECTBYIOIIMX IpOOIeM U
000CHOBAHUSI IPHOPUTETHBIX HAMPABIICHUI COBEPILICHCTBOBAHMUS METOJIOB ayJUTa B SKOHOMHYECKUX
OpraHu3alMsaX KOPIOPaTUBHOTO cekTopa PM B COOTBETCTBUM C MEKAYHAPOIHBIMU TPEOOBAHUSIMU.

HayuyHnasi HOBU3HA M OPUTHHAIBHOCTH MOJIYYEeHHBIX Pe3yJIbTATOB COCTOUT B yIIIyOJIEHUH
U TEOPETHMYECKOM PAa3BUTUM IIOHSATHUS BHYTPEHHEro ayauTa; OOOCHOBAaHMM METOAA OLIEHKU
NIeATeIbHOCTH BHYTPEHHETO ayJuTa; pa3paboTKe cOaJaHCHMpOBaHHOrO Habopa MoKasarenei s
OLEHKH 3((EKTUBHOCTM BHYTPEHHEN0 ayAuTa U COOTBETCTBYIOIIMX HHCTPYMEHTOB OLIEHKH;
YCTPaHEHUU U PELIEHUHU MpOOJIeM, CBSI3aHHBIX C OLIEHKOW BHYTPEHHETO KOHTPOJIS, MEHEKMEHTA
PHUCKOB U KOPIIOPATUBHOT'O YIIPABJICHUSI.

ITosryyenHble pe3yJibTaThl, KOTOPbIE CIIOCOOCTBYIOT PELICHUI0 HAYYHOI MPO00JIeMbl,
3aKJII0YAIOTCS B ONPEJCIIEHUN IPUOPUTETHBIX HANPABICHUM COBEPILIEHCTBOBAHUS METOJIOB
BHYTPEHHETO ayJauTa KaK Ba)XXHOTO DJIEMEHTAa B COJAEHCTBHUU YIPABICHUIO COBPEMEHHOMN
OpraHu3alnuesl B KOPIOPaTUBHOM ceKkrope PM B COOTBETCTBMM € MEXAYHAapOIHBIMU
TEeHACHIMUSIMHA PAa3BUTHUS U MEPEAOBOI OMBIT IPYTUX CTPaH, pelieHHe KOTOPOro B UCCIEA0BaHUU
IPOJIEMOHCTPUPOBAIO TpPEUMYIecTBa CHOPMYIUPOBAHHBIX PEKOMEHJAIMIl M0 BHEIPEHUIO
HOBBIX METOJIOB BHYTPEHHEIO ayAuTa IpPH OLIEHKE YIpPaBIEHHUsS PUCKAMM, KOPIOPATUBHOTIO
yIpaBiIeHUs U BHYTPEHHETO KOHTPOJIS BHYTPH OpraHU3aluu.

BHenpeHue Hay4HbBIX Ppe3yJabTATOB: HEKOTOpbIE pPa3pabOTKM U pPEKOMEHJIAINH,
coJepxaliecs B JUCCEpTallMM, ObUIM OJO0OpeHBl JJIsi BHEAPEHUs Ha HCCIeTyeMbIX
HKOHOMHUYECKUX HPEANPHUATUIX U MOTYT OBITh HMCIIOJIb30BaHbl B YU€OHOM Ipolecce Y4eOHbBIX

3aBeJIeHU YKOHOMUYECKOTr0 MPO(UIIs U KypCOB MOBBIIIEHUS KBATU(DUKALIUU.
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ANNOTATION
to the thesis for obtaining the degree of doctor in economic sciences
"Improving internal audit techniques in the corporate sector in the Republic of Moldova"
PETREANU Elena, Moldova State University, Chisinau, 2021

Thesis structure: annotation, introduction, three chapters, general conclusions and
recommendations, bibliography of 167 titles, 33 annexes, 142 pages of basic text, 22 figures and
30 tables. The results are published in 17 scientific papers.

Keywords: internal audit, internal audit subdivision, corporate sector, valuation methods,
valuation tools, internal control, corporate governance, risk management.

Field of study: audit.

The purpose and objectives of the research are to comprehensively examine the
theoretical and applied aspects of internal audit, in order to identify existing problems and
substantiate the priority directions for improving audit techniques in economic entities in the
corporate sector of the Republic of Moldova, in accordance with international requirements.

The scientific newness and originality consists in the deepening and theoretical
development of the notion of internal audit; substantiation of a method for evaluating the internal
audit activity; developing a balanced set of indicators to assess the effectiveness of internal audit
and appropriate evaluation tools; eliciting and solving problems related to the evaluation of
internal control, risk management and corporate governance.

The obtained results that contribute to solving a scientific problem consist in
identifying the priority directions for improving internal audit techniques as an essential element
in assisting the management of the modern entity in the corporate sector of the Republic of
Moldova in accordance with its international development trends and good practices of other
countries, the solution of which in the research demonstrated the advantages of the
recommendations formulated related to the implementation of new internal audit techniques in
the assessment of risk management, corporate governance and internal control within the entity
in the nominated sector.

The theoretical significance and the applicative value of the paper lie in the impact of
the theoretical and practical recommendations related to the improvement of internal audit
techniques, which will contribute to the development of internal audit in the corporate sector of
the Republic of Moldova.

Implementation of scientific results: some recommendations developed in the thesis are
accepted to be implemented in the researched economic entities and can be used in the teaching

process of educational institutions with economic profile.
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